Enclosure (3) to NESUSEAINST 4790


BASIC CMPlus PROCEDURES

1. Requesting PMS Assistance:  ◄Back
a. Review the maintenance schedule for the inport period and the next underway period by following the menu path:  Maintenance ( Maintenance Schedules ( Maintenance Schedules ( Annual Schedules ( Update Annual Schedules ( Unit. This will display a list of all pending PMS items that need to be completed, including overdue PMS, which will have an asterix above the due date.  For PMS that you would like NESU assistance with:

i. Change the Work Center block to “NESU”.

ii. In the Special Instructions block, provide any details that might help NESU with scheduling of that maintenance task for completion.

· In the CMPlus system, PMS items that require parts cannot be completed by NESU until parts are on hand or on order.  Ensure that any equipment or machinery associated with the PMS items requiring NESU assistance is fully operable and cleared of all “Danger” or “Caution” tags.  If not fullyoperable, a CASREP or CMA should be submitted.

2. Requesting Assistance with Corrective Maintenance Actions (CMA):  ◄Back
a. CMAs can be used to accomplish maintenance that is not Preventive Maintenance or a CASREP.  CMAs may be used to accomplish only approved CSMPs and add them to an SMP.  CMAs may also be used to request NESU assistance with completing Weapons System PMS since it is not included in CMPlus.  Ensure all the required fields are provided before requesting NESU assistance.

b. To request NESU assistance with a CMA that has already been created, follow the menu path:  Maintenance ( Corrective Maint. Action ( Update ( Open.

i. Select the appropriate CMA, then press F10.

ii. Change the Work Center to “NESU”.

iii. Ensure all the required information is required.  Refer to the below paragraph 2.c for further guidance.

c. To create a CMA, use the following menu path:  Maintenance ( Corrective Maint. Action ( Create.  Ensure the following required fields are properly filled in:

i. Status:  “Open”

ii. OPFAC:  Your Unit OPFAC
iii. Work Center: “NESU”
iv. Discovery Date:  Date problem was discovered.  If the CMA is to accomplish a CSMP, enter the date that NESU approved it.

v. Due Date: Date this maintenance action needs to be completed by.

vi. Priority:  Enter “H” for High, “M” for Medium, or “L” for Low.

vii. Est. Labor Hours:  Approximate total labor hours needed to complete this task.

viii. Item Condition/Failure:  Brief description or Title of this CMA.  If the CMA is to accomplish a CSMP, enter the CSMP title and serial number.  If the CMA is to accomplish a PMS task that is not listed in CMPlus, enter the MPC number and its title.

ix. Corrective Action:  Provide detailed scope of work including but not limited to references, drawings, prints, dimensions, and Point of Contact.  Scope of work should be written so that a civilian contractor could review it and complete the work.

x. WAGBs:  if parts are needed, Press F5 and select Parts.  Fill in all parts information.  WHECs:  if parts are needed, Press F5 and select Parts.  Fill in all parts information.  All parts must be procured by the unit and provided to NESU before scheduling of work.

xi. Press F6 and pick a Configuration Item (CI).

xii. Press F10 to save all information.

3. Creating Shore Maintenance Projects (SMP):  ◄Back
a. In Port Start:  Date ship anticipates return to homeport.

b. In Port End:  Date ship plans to deploy.

c. Days Unavail:  Total number of work days NESU will not be able to work on the cutter for certain circumstances (i.e. Change of Command, STAN visit, etc.)  72s and 96s should not be included in this total.

d. Ship Comments:  Provide the following information.

i. Time frame(s) that you anticipate special liberty will be granted (i.e. 72s and 96s, etc.), and any other pertinent information that would assist NESU in planning of work.

ii. Work items that you would like NESU to work on during 72s or 96s.

iii. Date and time for proposed scoping meeting.

iv. Date(s) for anticipated Dock Trials.

v. Date(s) for onloading fuel and/or offloading fuel, oily waste, etc. that affect hotwork.

vi. Any other information that would affect NESU in completing any of the work items requested.

e. Press F5, and select all the PMS and CMAs that will be included in this SMP (all work items from the “NESU” Work Center).

f. Press F10 to save all information.

4. Exporting Work Request data to NESU:  ◄Back
a. To export an SMP to NESU, follow the menu path:  Support OPFAC Interface ( Unit SMP Export.  Select the NESU Template and press F10.

b. To export an individual PMS item or CMA, follow the menu path:  Support OPFAC Interface (Unit Task Export.  Select the maintenance task(s) and press F10.
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