CG-5310(Series) OER Job Aid - Supervisor

U5 DEPARTUENT OF
SUAAS

alldation:
OFFICER EVALUATION REPORT (OER) F

" TUndersland my slonaiine Delow do=e N0l coneliiie agre=ment or Geagreement I
1. ADMINISTRATIVE DATA | Sohranietge | have reviewed Dis mpar o rerIMMD FrrrIIWaD

e kst |( thrno‘ =1 Bgnatre . DATE OF RANK 4 DATE REFOATED

- P
- —
o O B O i | O seeen € covcmen -

rovioe Seserve time i apolicable)

T LI a8

ATTACHMENTS:

3 JPERFORMANEE OF DUTIES: Wessires an ofioers abilty 1o manags and to oot l1|'|gs Gane
T ot e by ¥ tour| 3 | Carsiens T T
g e

clo
olo
(o] ko]
olo

Campoe v crbe subory @

& oimaiona b
ol0

EE——

20rOoE-S3104 (Rev 0.00) Lo
4] COMMURNIC A TION SKILLE. Weasires an offisers sbiky [o sonmusate It 3 posllie. slear. and con.ln Ing manner.
' ez ] ¢ [Enea O E ;

Sy 2 ek eechuey and i

t. EEONE

Sy o e swin e
ard caraincrgly.

coumENTE:

g w..rt

a0dly g tence or et alers
mczanplting tasis or mlszions.

"Eaczs‘ coonptmert

Tned teeme »ﬂclmc w g tne T
Cont e effeciisesess guily, snd sevice. Resa
= o nenagce g cofct cx o

Stfed geow

Trociny. nsgees e
Soggersion bum:o:l'm‘\nfllllozuer
= 5

Tt T i Remres ety

0

[ E] SUPERVISOR AUTHENTICATION YFIMWIDOL
q:,ws WO EONATIRE |x.5ru.:s | B 4 TTiE o= Fomimion e oare

Visit www.uscg.mil/oer for one-stop OER information.

Supervisor completes sections 2,3,4,5, &6

and ensures ROO did their section correctly.

Block 2:

Primary Duty must match the
Personnel Allowance List (PAL)!

This is the single most common OER error.
Get the correct primary duty from the
member’s ESS, or via DA or PAL.

If the ROO transferred on PCS orders during
the period of report the Primary Duty line can
state both primary duty titles assigned during
the period of report. Example: “DECK WATCH
OFFICER (01FEB-30APR)/ENFORCEMENT DIV
(01MAY-30JUN).

If the Reported-On Officer performs duties
other than those assigned, still use PAL
primary duty title assigned. Start next block
with “Actual duty assigned:”.

Do not attach awards (only attach Punitive
Letters, Reprimand, Admonition, Court
Memorandums as applicable to period of
report.

Blocks 3,4, & 5:
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Use N/O when it is inadequate to render
judgment. Reason must be briefly stated in
Section 2 or respective comments block.

For each performance dimension, the
Supervisor must compare the officer’s
performance and qualities against the
standards. This is not a comparison to other
officers or to the same officer in a previous
reporting period. Do not use restricted
comments.

End of period date must be listed on the
header of all subsequent pages. If date is not
populating, tab through section 1 data fields.

Block 6:
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If needed, the Supervisor (only) is allowed to
sign the OER prior to the end of the period of
report; no earlier than 21 days.

Non-CG Supervisors leave emplid blank.

Ref: (1) Officer Accessions Evaluations and Promotions; COMDTINST M1000.3(series)
(2) Coast Guard Officer Evaluation System Procedures Manual; PSCINST M1611.1(series)
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