New Ensign OER

Highlights:

1 One page form

1 Two member rating chain (no Reviewer) (RO must be a CG Officer)

1 Only need to comment on three performance dimensions which “best
characterize the officer”. No longer required to support marks higher than a “4”
with comments

1 Comments are still required for below standard performance - an additional
comments form may be used

71 Comments should be more narrative - less of a bulleted list of accomplishments

71 List qualifications earned during the period of report (requested by Boards/Panels
to emphasize achievement of quals)

71 Approved by CG-1 and briefed to CCG

When will the new form be in place?

0

Planned for the Oct 2013 to Mar 2014 rating cycle (all evaluations completed with
an end of period on or after 4 Nov 2013 shall utilize the OER, Form CG-5310)

What was the reason for the change?

U

Result of a two-year OER Work Group (other new forms include ~ DUINS,
Continuity, Concurrent)

How did the Work Group come up with the OER?

0
0
0

0

Interviewed two years worth of selection boards and panels

Met with senior leadership for their insight

Conducted scholarly research into evaluation systems including each DoD service
(conclusions: CG OES clearly had more writing required)

End goal: ensure that the ENS OER meets needs of LT]G Selection Boards,
Command Screening Panels, and assignment decisions, yet at the same time ease
the administrative burdens on the field

How will PSC ensure the field is trained?

0

I I R I B

Our AOs, and career counselors are being trained

We currently provide a first look during our OER training shows
Manufacturing a training aid/video for OPM-3’s website on the form’s use
CGA, OCS indoc.

PSC OES Procedures Manual, PSCINST M1611.1, will be the primary manual for
completing the evaluation
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New Ensign OER

Grouped by the “4 pillars” akeaen

OFFICER EVALUATION REPORT (OER)
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ipline of 104 mbr crew; directs underway (UMW) & if port (IIF)
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B. COMMENTS: 3upervisor wil seiect 3 performance dimensions to describe this officer:

recorded 1 drug bust after team found 4001ks of marijuana in a 54"s concealed compartment at sea.

Well ahead of peers wiregards to earning qualifications in a timely manner & professional competence as an
operator. Quickly and almost effortlessly qualified as an IYP and VAW 00D, breezing through his oral boards, Is
iy pick when | need someone to make a notable presentation, and not just port briefs or pre-briefs for drills,
speaks very well in front of any audiences and conveys great confidence. Really impressed with ROO's 'team’
orientation as he quickly coalesced his new 4-man boarding team into our most efficient, successful team -

B. JUPERVIEOR AUTHENTICATION
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Smith, JA (0] Q876543 | Operations Officer 2013 503 7 3

10. COMPARIZON SCALE: Compare this Ensipn wih others whom you have knoan In your carssr.
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11. FOTENTIAL: Cescrioe the Ensign’s ablity fo asswume greaier leadership roles and responsitilSes.

excellent candidate and is also highly recommended
program. Well deserved recent selection to O-2 ar

EMS Jones is anintelligent, well rounded, highly reljpble afficar wiheabhae hoasama s earnsrctana for the g ccess of
UNDERWAY"s crew. Desires & highly recommended For use when additional comments are field of

the CG. Mbris an ideal candidate for follow-on ope| needed to document poor performance  fularly well
suited & is highly recommended for future WMEC r—orme—roree oo e s—orrmor e R AR

r Intelligence postgraduate studies or CGA instructor
has already demonstrated ability to work at the O-3 level. My
lrest JO onboard! Challenge him - | strongly epdourage the Junior Command Screening Panel to select him!
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Salty, DG / 05 7654321 | Commanding Officer 2013/ 04 [ 15
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