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1. PURPOSE.  The Chief Petty Officer Performance Hearing is a procedure designed to guide, improve, and correct behavior of enlisted members, E-6 and below, through non-punitive means.  It is a hearing before the Command Senior Chief and a select number of other CPO’s whose goal is to hear both sides of a story, counsel any and all involved, and provide recommendations to the Command for follow-up action, if necessary.  The intent of the CPO Performance Hearing is to intervene in situations giving rise to undesirable conduct early enough to correct deficiencies in performance or behavior which may lead to non-judicial punishment or before the permanent entry of adverse administrative remarks is made into a member's PDR.

2. ACTION.

a. USCGC BOUTWELL Chief’s Mess will hold a CPO Performance Hearing at the request of the Commanding Officer, or by approval of the Executive Officer, in accordance with these established guidelines.

b. USCGC BOUTWELL Commanding Officer shall refer candidates for the CPO Performance hearing via the Executive Officer.  The CPO Performance hearing will be held on board USCGC BOUTWELL in the Chief Petty Officers Mess.

3. COMPOSITION.

a. In addition to the Command Senior Chief, no less than eight other CPO’s are required to participate in all hearings.  The Command Senior Chief will be the chairperson of the hearing.  The selection criteria of CPO’s assigned to the hearing by the Command Senior Chief should include familiarity with the member’s job assignment and their experience level.  Consideration should also be given to the diversity of the selected members.

b. The CPO Performance Hearing will be held in the Chief Petty Officer’s Mess.  The uniform for CPO’s will be Tropical Blue.  The member(s) before the council will be in Service Dress Bravo with Combination Cover.

c. Members before the council may be subject to a uniform inspection.

d. While not every case can be covered, a typical methodology would be to review any documentation on the issue provided by the Executive Officer, then speak with the member’s own Chief or supervisor.  Others having knowledge may be invited by hearing members to discuss their observations as well.  Once the member in question has had a chance to tell their side of the story, questions and answers may be appropriate. 

e. No member shall participate without the full knowledge and consent of their chain of Command.  It is the responsibility of the Command Senior Chief to ensure notification and approval prior to the day of the CPO Hearing.

f. The CPO Hearing is not meant in anyway to be judicial in nature, i.e., it is not a non-judicial hearing.  There will be no saluting, no scripts, no swearing in of the witnesses, and no reading of rights.  However, if at anytime a member is suspected of violating and Article under the UCMJ, the member will be afforded their Article 31, Miranda Tempia warning before the hearing proceeds.  There will be no tablecloths, flags or other items of a nature that might appear similar to a non-judicial hearing.

g. The CPO Mess may also find it appropriate to debrief or counsel the member’s Chief or supervisor from a leadership or mentoring perspective to assist in that Chief or supervisor's leadership development. 

5. RESULTS.  The CPO Hearing may end in any number of ways, but must include advising the member(s) of their proposed recommendations.  This shall be done within two working days of the hearing.  The Command Senior Chief will provide a written record of each CPO Hearing to the Executive Officer, containing the subject’s name, the goal of the CPO Hearing, and the results and recommendations of hearing members.  These results or recommendations may include, but are not necessarily limited to:

a. Immediate counseling by the hearing members

b. A CG-3307 entry (to be drafted by the Command Senior Chief for signature by the Executive Officer).

c. In accordance with the Military Justice Manual (MJM), Section 1-G-1b, extra military instruction (EMI) may be imposed.  EMI must not be arbitrary or capricious, degrading or humiliating.  Any EMI imposed shall follow and adhere to the strict guidelines of the MJM.

d. Counseling the member concerning assistance provided by the Employee Assistance Program.

e. Assigning a Mentor from the CPO Mess, who may require follow-on meetings of a reasonable time, duration and frequency.

f. A recommendation that member’s chain-of-command place the member on performance probation, in accordance with chapter 12.B, COMDINST M1000.6A, Personnel Manual.

g. Further counseling or even training if appropriate.

h. Recommendation to administratively withhold privileges.  A privilege is a benefit, advantage, or favor provided for the convenience or enjoyment of an individual service member.  Examples of administrative privileges include:

1) Special Liberty

2) Exchange of duty

3) Special command programs

4) Access to base or ship libraries

5) Shipboard movies

6) Club privileges

7) Base driving or parking

8) Base or ship special service events

9) Commissary and exchange privileges

10) Civilian clothes

11) Government owned or leased housing


i.  Recommend that the case be further investigated or disposed of at non-judicial hearing.

6. CONCLUSION.  The CPO Hearing is meant to be an intervention, an effort to avoid permanent damage to an individual’s record.  In order to be so, it must be fair and timely.  The collective wisdom, experience and leadership of the Chiefs selected to sit on any CPO Hearing will determine how effective a leadership tool this process can become.  Over time, and if judiciously applied, the CPO Hearing will be respected and sought as a means to deal with behavioral problems and concerns.
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