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GROUP SEATTLE INSTRUCTION 1600.1

Subj:
CHIEF PETTY OFFICER COUNCIL 

Ref:
(a) Pacific Area First Unit Professional Development Board, PACAREAINST 1510

(b) Coast Guard Unit Leadership Program

1. PURPOSE.  This instruction establishes the first-ever Chief Petty Officer (CPO) Council for Group Seattle.  The CPO Council will serve as Group Seattle’s Professional Development Board, as well as a council to guide, improve and or correct inappropriate behavior and substandard performance of enlisted members.


2. ACTION.  Commanding Officers and Officers-in-Charge of Group Seattle units shall incorporate the concepts described in reference (a) into the unit’s Indoctrination and Training Program.  Group Seattle CPO’s Mess shall establish a CPO Council to perform the following functions:


a. Incorporate the concepts and model of the First Unit Professional Development Board as outlined in reference (a) into Group Seattle’s Indoctrination and Training Program.  

1)   The CPO Council shall convene to meet with and interview all first class petty   officers and below, within 30 days of his/her arrival to Group Seattle, to welcome the member and to provide assistance in establishing professional and personal goals for the member during his/her tour.  

2) At the request of unit Commanding Officers and Officers-in-Charge, the CPO Council will also convene to meet with and interview newly assigned first class petty officers and below.  This is offered as a way to reduce unit workload and does not take away the unit’s nor the individual member’s responsibility for career development.  In such a case, the requesting unit should have a command representative, preferably a CPO or the member’s supervisor, present.

3) Follow-up sessions shall occur every three to five months for non-rated personnel and every six to nine months for rated personnel.  Added sessions could occur at the request of the member, supervisor or command.







b. At the direction of the Group Commander, the CPO Council shall convene to meet with any first class petty officer or below to address that member’s inappropriate behavior or substandard performance.  Unit Commanding Officers and Officers-in-Charge may refer candidates to the CPO Council via the Deputy Group Commander.  In such a case, the requesting unit should have a command representative, preferably a CPO or the member’s supervisor, present.

c. The Group Commander or unit Commanding Officers and Officers-in-Charge may refer members to the CPO Council following dismissal of alleged UCMJ violation on the Charge Sheet (CG 4910).  Otherwise, the CPO Council will not normally be used in situations involving violations of the UCMJ.  

d. 
As part of the unit Training Program described in reference (b), the CPO Council shall conduct Leadership Training as part of monthly all-hands training.

3. DIRECTIVES AFFECTED.  None.

4. DISCUSSION.  CPOs, long established as the mentors of both junior enlisted and junior officers, can, in the form of a CPO Council, help each enlisted member identify and reach his/her personal and professional goals.  When one of our enlisted members begins to flounder professionally, the CPO Council can intervene positively in an effort to prevent permanent damage to the member’s military record.  In order to do so, it must be fair and timely.  The collective wisdom, experience, and leadership of the CPOs selected to sit on any CPO Council will determine how effective a leadership tool this process can become.  Judiciously applied, the CPO Council will be respected and sought as a means of encouraging our young enlisted men and women to be successful and for addressing junior enlisted behavioral and performance problems at Group Seattle and subordinate commands. 

5.  COMPOSITION.  In addition to the Command Master Chief (CMC), the CMC shall select no fewer than three other CPOs to participate in each CPO Council.  The CMC will be the Council Leader.  The selection of CPOs shall include CPOs familiar with the member’s job assignment, nature of assigned work, diversity issues, etc.  When the CPO Council is convened at the request of a subordinate unit, a command representative from that unit, preferably a CPO, shall be present.  

6.  PROCEDURES.  Procedures for interviewing enlisted members are contained in reference (a).  When used to address a member’s inappropriate behavior or substandard performance, the CPO Council shall not be judicial in nature.  It is not a Captain’s Mast or Non-Judicial Punishment.  There shall be no saluting, no scripts, no swearing in of witnesses, and no reading of rights.  There shall be no tablecloths, flags, or other items of a nature that might appear similar to a Captain’s Mast.  Statements given during the Council will not be used in any subsequent proceedings.  If they suspect a violation of the UCMJ may have occurred, council members shall avoid any further questions or discussion in that area, and the CMC will advise the Deputy Group Commander of the circumstances.  




a. The CPO Council will be held at Group Seattle or the member’s unit, depending on the availability of the Council members.  Uniform for the CPO Council shall be the uniform of the day.  

b. No member shall participate without the full knowledge and consent of his/her respective command.  It is the responsibility of the CMC to ensure notification and approval prior to convening the CPO Council.

c. The CPO Council shall review all available documentation relating to the issue, including the member’s record prior to convening of the Council.  If appropriate, the Council may also speak with the member’s CPO or Supervisor.

d. During the CPO Council, the member will be asked to provide his/her side of the story.  This may be followed by a period of questions and answers.  Others having knowledge of the situation may also be called upon by the Council.

e. The CPO Council may end in any number of ways, but shall always include conselling the member and advising him/her of the Council’s recommendations.  The Council may also find it appropriate to counsel the member’s Chief and/or Supervisor from a leadership or mentoring perspective.

7.  REPORTS.  The CPO Council will provide written documentation in the form of the Professional Development Worksheet as described in reference (a) to the Group Commander and unit Commanding Officer or Officer-in-Charge.  For CPO Councils convened for inappropriate behavioral or substandard performance, the CMC will provide a written record to the Group Commander and unit Commanding Officer or Officer-in-Charge containing the subject’s name, the CPOs who participated in the Council, the goal of the Council, and any recommendations.  The member and his/her supervisor will be provided a copy of the written documentation in either case.  These recommendations may include, but are not limited to: 

a.  Immediate counseling by the CPO Council;

b.  Administrative Remarks (CG 3307).  The member’s supervisor shall draft Administrative Remarks with CPO Council assistance for signature by the Group Commander or unit Commanding Officer or Officer-in-Charge

c.  Recommendation for Extra Military Instruction.  Only the Group Commander or unit Commanding Officer or Officer-in-Charge shall award Extra Military Instruction;

d.  A reminder of available assistance to the member, including Work-Life Employee Assistance Program (EAP), Legal Counseling, etc.;

e.  Assignment of a mentor from the CPO Mess.  This may require follow-on meetings of a reasonable time, duration and frequency;

f.  Recommendation for Performance Probation.  Only the Group Commander or unit Commanding Officer or Officer-in-Charge shall impose Performance Probation; 


g.  Further counseling or training, if appropriate; 

h.  Recommendation that the case be further investigated and or returned to the command for 

NJP.
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