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Part II:  The MSC Strategic/Business Planning
Planning Process

The MSC uses the business-planning model shown in Figure (1).  In summary, internal and external environmental scans are conducted to determine strengths, weaknesses, opportunities and threats and trends in technology and budget.  This consists of reviewing and analyzing past performance measures, customer satisfaction data results and comments, projected market changes due to new construction trends and regulatory trends (such as the Alternate Compliance Program), employee satisfaction and workplace climate data, and a self-assessments against the Commandant’s Quality Award (CQA) Criteria.  The results are used as input to strategic improvement ideas and priority issues and ultimately lead to the development/validation of the Vision Statement and strategies.   Key Success Factors (KSF’s), those things that need to happen for the MSC to realize its vision and strategies are identified.   A balanced scorecard of measures, i.e., leading, lagging, hard and soft, is developed and deployed as a means of measuring unit performance with respect to vision and strategies and to address the needs of the MSC's stakeholders.  Performance goals are established for each measure based on existing and projected performance as well as stretch goals consistent with achieving the vision.  Activities to achieve these performance goals are then developed.  Based on analysis of data generated by the MSC’s measurement plan, successful execution of activities, changes in the MSC’s strategic situation and assessments against the CQA Criteria, the planning cycle is evaluated annually and changed as needed.  
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Business Process

In addition to the need to develop a balanced scorecard of the different types of indicators as discussed above, it is essential that measures are provided for the steps in the MSC's business process as shown in Figure (2).  








Overview of the MSC Strategic Planning Process


Fig. 1





Macro View of the MSC Business Process


Fig. 2





OUTPUTS


*  Reviewed Plans


*  Resources Used


*  Audit of ACS' efforts








PROCESSES


*  Plan Review


*  Oversight


*  Tonnage


* Emergency Response


* Technical Support








INPUTS


* Trained, Satisfied 


    Employees


*  Supplier Services


*  Workload





OUTCOMES


*  Sub. Error Rate


*  Customer Sat.


*  Productivity
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