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	“Ask the Chief” is an editorial produced by the Juneau Area Chiefs Mess. It is strictly informal and

should not be considered as the authority for any official action. The views or opinions do not necessarily reflect those of the DOT or the United States Coast Guard.
If any Alaska Command would like to have individuals recognized in the “Ask the Chief” please provide a listing by e-mail to Mwagner@CGAlaska.uscg.mil.  You may call DCCS Wagner @ (907) 463-2128.  Please provide your input by the first of the month.  Recognition however small can be a positive leadership tool.  A little praise can go a long ways.

LEADERSHIP

Leadership is an Art (Max Dupree)

Understanding and accepting diversity enables us to see that each of us is needed.  It also enables us to begin to think about being abandoned to the strengths of others, of admitting that we cannot know or do everything.  The simple act of recognizing diversity helps us to connect the great variety of gifts that people bring to the work and service of the organization.  

5 Star Leadership (Townsend – Gebhardt)

No one begins as a leader.  To be an effective leader you must be a good follower and set the example.  You spend most of your formative years following and demonstrating signs of leadership.  Through your study and in your attempt to abide by the leadership principles, you tend to copy the style and methods used by your past and present leaders.  If you, as a follower, could command a combination of good features that you have observed in your leaders, you would be the ultimate leader.

Leadership Secrets of Attila the Hun (Wess Roberts, Ph.D.)

You chieftains must make the extra effort and demonstrate rigor in developing a sense of decisiveness.  Knowing by instinct or by fact when the time is right for action will yield a high measure of success.  Decisiveness in leadership action carries a heavy burden.  Often it means victory or defeat.  We cannot hesitate to act, but neither can we prematurely precipitate decisions that will work to our disadvantage.

Lessons in Leadership (Col. James Moschgat, 12th Operations Group Commander)

William "Bill" Crawford certainly was an unimpressive figure, one you could easily overlook during a hectic day at the U.S. Air Force Academy. Mr. Crawford, as most of us referred to him back in the late 1970s, was our 
squadron janitor. While we cadets busied ourselves preparing for academic exams, athletic events, Saturday morning parades and room inspections, or never-ending leadership classes, Bill quietly moved about the squadron mopping and buffing floors, emptying trash cans, cleaning toilets, or just tidying up the mess 100 college-age kids can leave in a dormitory. 

Sadly, and for many years, few of us gave him much notice, rendering little more than a passing nod or throwing a curt, "G'morning!" in his direction as we hurried off to our daily duties. Why? Perhaps it was because of the way he did his job-he always kept the squadron area spotlessly clean, even the toilets and showers gleamed. Frankly, he did his job so well, none of us had to notice or get involved. After all, cleaning toilets was his job, not ours. Maybe it was his physical appearance that made him disappear into the background. Bill didn't move very quickly and, in fact, you could say he even shuffled a bit, as if he suffered from some sort of injury. His gray hair and wrinkled face made him appear ancient to a group of young cadets. And his crooked smile, well, it looked a little funny. Face it, Bill was an 
old man working in a young person's world. What did he have to offer us on a personal level? 

Finally, maybe it was Mr. Crawford's personality that rendered him almost invisible to the young people around him. Bill was shy, almost painfully so. He seldom spoke to a cadet unless they addressed him first, and that didn't 
happen very often. Our janitor always buried himself in his work, moving about with stooped shoulders, a quiet gait, and an averted gaze. If he noticed the hustle and bustle of cadet life around him, it was hard to tell. 

So, for whatever reason, Bill blended into the woodwork and became just another fixture around the squadron. The Academy, one of our nation's premier leadership laboratories, kept us busy from dawn till dusk. And Mr. 
Crawford...well, he was just a janitor. That changed one fall Saturday afternoon in 1976. I was reading a book about 
World War II and the tough Allied ground campaign in Italy, when I stumbled across an incredible story. On Sept. 13, 1943, a Private William Crawford from Colorado, assigned to the 36th Infantry Division, had been involved in 
some bloody fighting on Hill 424 near Altavilla, Italy. 

The words on the page leapt out at me: "in the face of intense and overwhelming hostile fire ... with no regard for personal safety ... on his own initiative, Private Crawford single-handedly attacked fortified enemy positions." It continued, "for conspicuous gallantry and intrepidity at risk of life above and beyond the call of duty, the President of the United States ..." 

"Holy cow," I said to my roommate, "you're not going to believe this, but I think our janitor is a Medal of Honor winner." We all knew Mr. Crawford was a WWII Army vet, but that didn't keep my friend from looking at me as if I was some sort of alien being. Nonetheless, we couldn't wait to ask Bill about the story on Monday. We met Mr. Crawford bright and early Monday and showed him the page in question from the book, anticipation and doubt on our faces. He starred at it for a few silent moments and then quietly uttered something like, "Yep, that's me." 

Mouths agape, my roommate and I looked at one another, then at the book, and quickly back at our janitor. Almost at once we both stuttered, "Why didn't you ever tell us about it?" He slowly replied after some thought, "That was one day in my life and it happened a long time ago." I guess we were all at a loss for words after that. We had to hurry off to class and Bill, well, he had chores to attend to. However, after that brief exchange, things were never again the same around our squadron. Word spread like wildfire among the cadets that we had a hero in our midst.   Mr.Crawford, our janitor, had won the Medal! 

Cadets who had once passed by Bill with hardly a glance, now greeted him with a smile and a respectful, "Good morning, Mr. Crawford." Those who had before left a mess for the "janitor" to clean up started taking it upon themselves to put things in order. Most cadets routinely stopped to talk to Bill throughout the day and we even began inviting him to our formal squadron functions. He'd show up dressed in a conservative dark suit and quietly talk to those who approached him, the only sign of his heroics being a simple blue, star-spangled lapel pin. Almost overnight, Bill went from being a simple fixture in our squadron to one of our teammates. 

Mr. Crawford changed too, but you had to look closely to notice the difference. After that fall day in 1976, he seemed to move with more purpose, his shoulders didn't seem to be as stooped, he met our greetings with a direct gaze and a stronger "good morning" in return, and he flashed his crooked smile more often. The squadron gleamed as always, but everyone now seemed to notice it more. Bill even got to know most of us by our first names, something that didn't happen often at the Academy. While no one ever formally acknowledged the change, I think we became Bill's cadets and his squadron. 

As often happens in life, events sweep us away from those in our past. The last time I saw Bill was on graduation day in June 1977. As I walked out of the squadron for the last time, he shook my hand and simply said, "Good luck, young man." With that, I embarked on a career that has been truly lucky and blessed. 

Mr. Crawford continued to work at the Academy and eventually retired in his native Colorado where he resides today, one of four Medal of Honor winners living in a small town. 

A wise person once said, "It's not life that's important, but those you meet along the way that make the difference." Bill was one who made a difference for me. While I haven't seen Mr. Crawford in over twenty years, he'd probably be surprised to know I think of him often. Bill Crawford, our janitor, taught me many valuable, unforgettable leadership lessons. 
 
http://www.uscg.mil/hq/g-w/g-wt/g-wtl/newshome.htm
Good sites about Leadership

Coast Guard Heroes
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WHAT ARE YOU GIVING FOR CHRISTMAS?

When I gave my daughter and son-in-law a Carbon Monoxide detector for Christmas a year or so back, they were not overjoyed.  They gave me a half-hearted smile and said thanks.  I guess they thought I was nuts.  I got the idea for the gift from a Navy Safety Magazine article on the subject of Carbon Monoxide that I read while conducting business in the ship's head.

The wife and I received a call from my daughter early this morning thanking us for saving their lives.  The detector did it's job by revealing that the Carbon Monoxide level was building in their house.  Here's what happened:

My son-in-law turned up the gas heater and went to work out at the gym early this morning (ex Marine) leaving my daughter and granddaughter behind sleeping.  My daughter said the alarm sounded and woke her at 0430.  She could not understand why...she didn't smell anything.  She read on the detector, that if it read over 100 evacuate.  Her detector read 170.  She grabbed up my grand daughter and evacuated to the front porch.  She called 911 and the Fire Dept. responded.  They told her that something was wrong with the heater and that Carbon Monoxide was indeed present.  Because Carbon Monoxide is odorless, the detector probably saved their lives.  They said that the Carbon Monoxide would have got my grand daughter first.

I cannot tell you how good this made the wife and I feel.  To know our gift to them made such an impact.  I recall "second guessing" myself on my choice of gifts and how it would be received.  I almost didn't buy the thing.  Well, I did and even made sure it was installed properly.  Thank God!!!  I can't bear the thought of how I would feel this day if I opted for a waffle iron or something else and my daughter and granddaughter were dead.  Obviously, our Corny gift has been well received.

Please pass this along.

BMCM Chuck Unkrich

Officer In Charge, USCGC CHENA 
Off duty Coast Guard member rescues man trapped in car underwater 

Juneau, Alaska - A Coast Guard Station Ketchikan crewmember rescued a man trapped in an overturned car in a 

water filled ditch Monday morning near Mud Bay in Ketchikan.  Petty Officer Jason Ellison, while driving home, 

rounded a curve and saw a woman frantically waving her arms.  He drove his vehicle to the side of the road to learn whether she needed help.  The woman informed him that a car veered off the road and turned over in a water-filled

ditch.  She told Ellison that someone remained trapped in the car.  “I climbed down in the ditch and kicked some

brush away from the car door so I could open it,” said Ellison.  “As I was opening the car door an Alaska State

Trooper arrived.  I borrowed a knife from the trooper and cut the seatbelt that was holding the guy in.  Water was completely covering his head.”  Ellison said the man did not have a pulse.  “I started CPR and the trooper assisted me,” said Ellison.  “We did CPR for probably 20 minutes before the ambulance arrived.  By the time the ambulance

showed up the man had a pulse.”  Ellison arrived at Station Ketchikan this May and had received his EMT

certification in July.  A nurse at Ketchikan General Hospital this morning reported the unidentified man’s condition 

as critical.
http://www.uscg.mil/news/cgnews.html
Coast Guard News
Awards / Recognition
The following members received the AIR Medal:

AirSta Kodiak - AVT2 David B. Ostlund, AST3 Jason P. Quinn, LT Eric J. Gandee, LT Brian P. Washburn, AMT3 John A. Neff, AST3 Patrick M. Roach

The following members received the COM:

AirSta Kodiak - LT Brian P. Washburn, LT John B. Milton, AMT3 Christopher M. Lamb, LT Andres V. Delgado

The following members received the ACH: 

Station Juneau - BM3 Hope E. Dykstra, LorSta St. Paul - SK2 Earl C. Mellinger, CGC Sedge - EM1 Adam F. Smude, CGC Maple - HS1 Michael B. McLarrin, ET2 James E. Watts, CGC Sweetbrier - DC1 Monty R. Gortsema, CGC Firebush - LTJG James A. Klein, ANT Sitka - BM1 Kerri Merklin, LorSta Shoal Cove - MKC Jason Boyer

The following members received the LOC:

LorSta St. Paul - HS1 Herman H. Joling, Station Juneau - MK2 Ryan E. Savage, MK2 Craig A. Knouff

The following members received the MTC: 

"OPERATION NOBLE EAGLE BOAT CREW TRAINING TEAM"

BMC Robert Edwardson, BM1 Steven Peters, MK1 Michael Smith, BM2 Michael Love, BM2 Ricky Johansen

BM2 Kevin Smith, BM2 Andrea Fleming, MK2 Frank Hohman, MK2 Ryan Savage, BM3 Hope Dykstra, MK3 Daniel Ramsey, MK3 Belinda Houston, SNBM Matthew Lewis, SN Nicholas Versteeg, SN Travis Katzer, SN Christopher Crivello, SN Jacob Eide, SN Jude Reazin, SN Seth Cassens, SA Aaron Johnson, FA Kathryn Wissekerke
USCGC WOODRUSH Transition Team


QM2 Terry R. Barton, CDR Paul E. Deveau, CWO4 Narcisco Flores, FS3 Mark Grandjean, EM3 Jeffrey King, EM1 Timothy Lubbers, MKC Thomas Thrush 

"BOY SCOUT JAMBOREE TEAM"

LTJG Jerome E. Dubay, MKC Robert D. Dunno, EM1 Roger A. Perkins, BM1 John M. Roberts, BM2 Michael S. Nielsen, ET2 Thomas J. Morgan, FS2 Christopher C. Martin, MK2 Travis L. Sheppard, MK3 Mathew A. Shear, MK3 Sean M. Schmelzer, SN John F. Wendelschaefer, SN James P. Vining, SN Shawn R. Erwin, SA Christopher L. Gill, FN Peter K. Gardner-Cox

"USCGC FIREBUSH (WLB 393) YARD AVAILABILITY TASK FORCE"

QM3 Agapito, ET1 Beavers, SN Chambers, EM3 Charles, SN Dame, SN Deck, SN Fettermann, DC1 Franklin, MK1 Gassan, FS3 Haleakala, SNQM Hodge, SN Hollinger, MK3 Husler, MKC Jeffries, MK1 Jones, SN Jopp, MK3 Kessler, QM1 Kvistad, SA Lile, CWO2 Martin, FN Miller, FS1 Moser, FA Rodgers, FN Ruiz, CWO4 Salenski, SN Sanchez, QM3 Spedoski, BM2 Truitt, BMC Wren



	MOMENTS IN COAST GUARD HISTORY
1 Oct 1996
Operation FRONTIER SHIELD commences. It is the largest counter-narcotics operation in Coast Guard history.
2 Nov 1997
USCGC BARANOF captured four Cuban exiles planning to make an assassination attempt on Cuban President Fidel Castro.  The seizure was made off Puerto Rico.
28 Dec 1997
USCGC Leadership Development Center in New London, Conn., was opened.
25 Dec 1998
USCG air and sea units rescued three balloonists off Hawaii when their attempted around-the-world flight ended.
31 Oct 1999
Egypt Air Flight 990 crashed 60 miles off Nantucket.  USCG units responded and conducted SAR and recovery operations.
http://www.laesser.org/articles/misc/semper.wav
Music to Semper Paratus

ORIGINS OF SEA TERMS

Smoking lamp
The exact date and origin of the smoking lamp has been lost. However, it probably came into use during the 16th Century when seamen began smoking on board vessels. The smoking lamp was a safety measure. It was devised mainly to keep the fire hazard away from highly combustible woodwork and gunpowder. Most navies established regulations restricting smoking to certain areas. Usually, the lamp was located in the forecastle or the area directly surrounding the galley indicting that smoking was permitted in this area. Even after the invention of matches in the 1830s, the lamp was an item of convenience to the smoker. When particularly hazardous operations or work required that smoking be curtailed, the unlighted lamp relayed the message. "The smoking lamp is lighted" or "the smoking lamp is out' were the expressions indicating that smoking was permitted or forbidden.
The smoking lamp has survived only as a figure of speech. When the officer of the deck says "the smoking lamp is out" before drills, refueling or taking ammunition, that is the Navy's way of saying "cease smoking." 

Dogwatch
A dogwatch at sea is the period between 4 and 6 p.m, the first dogwatch, or the period between 6 and 8 p.m., the second dog watch. The watches aboard ships are: 

Noon to 4:00 p.m. Afternoon watch
4:00 p.m. to 6:00 p.m. First dogwatch
6:00 p.m. to 8:00 p.m. Second dogwatch
8:00 p.m. to midnight 1st night watch
Midnight to 4:00 a.m. Middle watch or mid watch 
4:00 to 8:00 a.m. Morning watch 
8:00 a.m. to noon Forenoon watch

The dogwatches are only two hours each so the same Sailors aren't always on duty at the same time each afternoon. Some experts say dogwatch is a corruption of dodge watch and others associate dogwatch with the fitful sleep of Sailors called dog sleep, because it is a stressful watch. But no one really knows the origin of this term, which was in use at least back to 1700.

TUITION ASSISTANCE

The spring semester is rapidly approaching.  For those of you thinking about taking college courses this spring, please consider the following information regarding tuition assistance.  This information is not meant to be all inclusive, but rather a quick review of some highlights:

Dollar Cap
For Active, Reserve, and Civilian Employees

$3,500 per fiscal year per person (Lower of 75% or $187.50 per semester hour for tuition)

(Sorry, no dependents)

Obligated Service
Enlisted Members - Must complete the course of instruction prior to release from active-duty.

Officers - Must agree not to request resignation for 12 months following course completion.

Civilians - Incur one month of obligated government service for each semester hour a course paid with CG          tuition assistance.

Payment Timeline
Courses Less than 18 Weeks - PAID UP FRONT.  The college, university, school is paid prior to the class start date or at the time of course registration.Courses Longer than 18 Weeks - PAID AFTER-THE-FACT.  Turn in the tuition assistance paperwork, with a copy of your grade report after the course is completed.

Deadlines
From the CG Institute:  Tuition assistance applications for courses less than 18 weeks in length need to be submitted as early as possible to have them processed and back to the applicant before course registration. Applications can be submitted months in advance. This helps prevent delays in processing the applications and ensures timely receipt of the authorizations.

With the holiday season upon us, the Institute requests that ESOs remind members to submit their applications now if they plan to enroll in courses starting in January 2002.

Tuition Assistance Top-up program (use $3000.00 of your MGIB)

http://www.gibill.va.gov/education/News/TATU.htm  
SERVICE WIDE 

http://cgweb.uscg.mil/g-w/hrsic/adv.htm
Advancements (cut offs, etc.)
THRIFT SAVINGS PLAN

Deductions start in January 2002. In 2002, service members can contribute up to 7 percent of their basic pay.  The maximum amount service members can contribute from basic pay will change. The current limit of 7 percent of basic pay will rise to 10 percent by 2005 and become unlimited in 2006.  You can contribute from 1 percent to 100 percent of your special pays, incentives and bonuses into the thrift plan.  

For more detailed information:

http://www.tsp.gov/uniserv/index.html
Montgomery GI Bill (MGIB):

New Basic Monthly Rates

Full time - $672.00, Three Quarter time - $504.00, Half time - $336.00

Basic rates for persons whose initial active duty obligation was less than three years, and who served less than three years (excluding 2x4 participants)

Full time - $546.00, Three quarter time - $409.50, Half time - $273.00

http://www.microsoft.com/presspass/press/2001/May01/05-23VABenefitsPR.asp 
  
MISC

http://cgweb.comdt.uscg.mil/hsc_t-4/commcen/GENMSG2001/ALCOAST.htm
For ALCOAST messages

Excellent site for members trying to decide to leave or remain on active duty

http://www.uscg.mil/staycoastie/homepage.htm
SITE FOR TRANSITIONING SERVICEMEMBERS
http://www.dodtransportal.org
http://www.uscg.mil/hq/hrsic/ 
UNITED SERVICES MILITARY APPRENTICESHIP PROGRAM (USMAP)

For further information you can visit http://www.cnet.navy.mil/nnaps on the Internet, or call USMAP at 

(850) 452-4940, extension: 307/312/315.  

E-mail can be sent to NETPDTC.USMAP@cnet.navy.mil or message to CNET PENSACOLA 

FL//USMAP ETE 531// to receive electronically your “USMAP Start-Up Kit”.  The kit contains all the 

necessary information and instructions for ordering application forms to get USMAP started at your unit.
[image: image2.jpg]


      Important Information:

http://www.uscg.mil/reserve/pubs/rpm/rpmhome.htm
Reserve Policy Manual
http://cgweb.cgalaska.uscg.mil/d17frontoffice/awardshome.htm
D17 Awards Web page 

http://www.financenter.com/  

Good financial info (ie.. credit card rates, mutual funds etc...)

http://www.soc.aascu.org/  

Servicemens Opportunity College information

http://www.ee.umd.edu/medlab/spacea/signup.html  

Space A travel information (MAC Flights)

http://www.tsp.gov/uniserv/index.html  

Thrift Savings Plan
Commandant (G-WPM-1) 

Personnel Manual on the Web
http://gibillexpress.com/   http://www.gibill.va.gov/
GI Bill Info.
http://www.uscg.mil/hq/cgi/index.htm
Educational assessment form:  1560/04e
http://www.uscg.mil/hq/cgi/index.htm
Assessment Update form:  1560/08
http://www.uscg.mil/hq/cgi/index.htm
Transcript request form:  1560/09
http://www.uscg.mil/hq/cgi/voled/tuition1/TAchecklist.htm
TA Checklist
http://www.uscg.mil/hq/cgi/voled/disted/4147.pdf
Tuition Assistance form:  4147

http://www.uscg.mil/hq/g-w/g-wt/g-wtl/cis/cispers.htm
Career Development Advisors
SUGGESTIONS, COMMENTS OR DESIRED ARTICLES

If there are any comments, suggestions or articles that you would like to see in a future issue of “Ask The Chief”, please forward them to SCPO Wagner (Mwagner@CGAlaska.uscg.mil) or call me at (907) 463-2128.



	


We lead by example, take care of our people, instill core values, and promote Coast Guard History and Sea Service Traditions.
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