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Bulletin Disclaimer

Readers are reminded that the information in this Bulletin is unofficial.  Please check references before taking any action based solely on information contained in this Bulletin.

Results of the Reserve Workshop

The Reserve Workshop held on 24 and 25 February, was a resounding success.  It was attended by some 80 reserve officers, 100 reserve enlisted personnel, active duty supervisors and a multitude of exceptional guests.  

Thanks to the specific comments on the workshop critique forms, the next workshop will incorporate many recommendations, for example

· More break-out sessions or concurrent tracks;

· More practical exercises/activities, where appropriate;

· An agenda available six months in advance;

· “What’s a Drill” session for new recruits, newly commissioned officers and RELADs, explaining the basic of being a reservist;

· More on goal setting and individual development plans;

· More information on homeland security.


	Reserve Workshop (Cont’d)

The data indicates that all sessions were valued by attendees.  Here are some of the results based on responses as to whether the presentation was important to them:

Enlisted Advancements:  85% Agreed/Strongly Agreed.

Enlisted Call with MCPOs:  Over 67% Agreed/Strongly Agreed

Career Development:  68% Agreed/Strongly Agreed

TriCare:  62% Agreed/Strongly Agreed

FOT:  68% Agreed/Strongly Agreed

IROMS (officers):  68% Agreed/Strongly Agreed

Promotion Boards:  Over 59% Agreed/Strongly Agreed

HRSIC Service Validation:  76% Agreed/Strongly Agreed

HRSIC Retirements:  74% Agreed/Strongly Agreed

“Communication-Obsessed Leadership”
(from a session offered at the 1995 Training Conference)
“The more people know about a company, the better that company will perform.  This is an iron-clad rule.  You will always be more successful in business by sharing information with the people you work with than by keeping them in the dark.”  Jack Stack, President and CEO, SRC Corporation. 

One of our goals for the remainder of 2001 will be to improve the accessibility of information to commands and their personnel.  The Reserve Workshop was one step in that direction.  In response to Workshop comments, we will 

· send the monthly Bulletin to more individuals;

· publish more Internet web site addresses;

· publish synopsis of more messages;

· solicit comments on information readers want to see via the Bulletin;

· improve the content of our portion of the ISC web site; and

· expand the length of the Bulletin as need.
The Bulletin will continue to contain career development information pertinent to all members of the Coast Guard, active duty, reserve, civilian and Auxiliary. 
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	Internet Web Sites

Reserve Home Page:  Here’s where you’ll find pertinent messages, the Reserve Policy Manual, the Reserve Officer Register, The Reservist, active duty opportunities and links to the MLC and ISC web sites.  You can also submit an on-line resume indicating your interest in active duty.

http://www.uscg.mil/hq/reserve/reshmpg.html
ISC Portsmouth:  http://www.uscg.mil/mlclant/iscportsmouth
In addition to information about ISC Portsmouth, you’ll find links to Future Force 21 briefings, Educational Services and career development information.  Your comments on our web site are requested and will be used to assist us in tailoring it to your needs.  Take a moment and open the Auxiliary web site link for a picture of CDR Contratto and her family and the newly commissioned Coastie.

Force Manager Notes:  This is the best way for enlisted personnel to remain current with what’s going on in your rate and to learn who your Force Manager is.

http://www.uscg.mil/hq/mcpocg/1force/force.htm
Thrift Saving Plan (TSP):  Questions and answers on an optional, additional retirement investment fund authorized for all members of the military beginning in 2002.  http://www.tsp.gov/uniserv/index.html
2001 Salary Tables:.  http://www3.opm.gov/oca/payrates/index.htm.


Leadership and Diversity Home Page:  The Leadership Newsletter, information on diversity, mentoring, leadership and a special section titled Coast Guard Career Central.  CG Career Central includes Workforce Specific Information with information for each member of the Coast Guard.  http://www.uscg.mil/leadership.htm.

Flag Voice Library:  RADM Ames periodically publishes briefs on issues that fall under his very broad umbrella as Assistant Commandant for Human Resources.  He has published 137, covering a broad range of topics, including the 2001 DoD Authorization Act, several on Creating the Exceptional Workplace, Getting Your SWE Qualifications Right and more.

http://www.uscg.mil/hq/g-w/flagvoice/list.htm
Joint Rating Review:  A “must read” for active duty and reserve members in the following rates:  ET, FT, BM, QM, and TC.  Should be of interest to anyone who wants to keep informed on changes to the Coast Guard organization.  http://www.uscg.mil/hq/g-w/jrr/default.htm.


	Leadership & Management Road Show Solicitation

LEADERSHIP AND MANAGEMENT (LAMS) training is available 7 through 11 MAY and 17 through 21 September.  ISC Portsmouth will be hosting the LAMS Road Show.  Both sessions will be held in Portside beginning at 0745 and ending at 1600 each day.

Personnel must meet the following requirements to apply:

1. Are in the local commuting distance, no TONOs will be issued (see exception for reserve members).  Units are prohibited from funding student travel costs.


2. Active duty, reserve, Auxiliary or civilian E-5 through E-6, O-2 through O-3, GS-7 through GS-9.


3. Have 24 months remaining on active duty.


4. Have not attended leadership training within the past four years.


5. Be able to be released from unit/duty schedule for the entire duration of the course.

Personnel who meet this criteria and desire a no cost quota (except reserve members) should respond via email or FAX a Short Term Resident Training Request (CG-5223) NLT 20 April 2001 for the May convening.  The September deadline will be published later.

The following information is required:  Rate/rank, name, SSN, Unit POC with phone and FAX numbers.

Reserve members only:  In addition to the procedure described above, submit a Request for Reserve Orders via your command.  If you have already completed your ADT or it has already been scheduled with your command, you may request ADT-OTD and perform an additional period of paid active duty.  Quotas are available in both sessions.  Reservists should apply for the September session ASAP.

ISC Portsmouth POC is CWO Jeff Talmadge at (757) 483-8493, FAX (757) 483-8648, email address: JTALMADGE@ISCPORTS.USCG.MIL
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	A Sampler of Recent Messages

The Headquarters web page and Reserve Home Page give us access to all Coast Guard messages.  This is meant to be a teaser rather than a comprehensive list.  You are encouraged to research what information is available to you.

ALCOAST 077/01 – Future Force 21.  You can find this update on the Reserve Home Page. 

ALCGPERSCOM 019/01 – OPAL 03-01. You can find this on the Reserve Home Page.  ALCGPERSCOM 021/01 – Enlisted Reserve Advancement Announcement (ERAA No. 002/01).


ALCOAST 074/01 – SGLI Program Changes.  Did you know the maximum level for SGLI will be raised to $250,000 effective 1 April 01?  Read the message for the details.

COMCOGARD MLC LANT 051903 JAN 01 – LANTAREA ADSW-AC/TDY Volunteer Process Improvements.  To be considered for future TDY/ADSW-AC opportunities or to apply for a specific solicitation, via Internet go to www.uscg.mil/mlclant/pdiv/forceops/form_instructions.htm; via CGWEB, go to http://cgweb.lant.uscg.mil/pdiv/forceops/form_instructions.asp.

ALCOAST 064/01 – Career Intentions Survey Program.  Your opportunity to tell Commandant why you are leaving.  This is voluntary and can be completed by civilians in addition to military personnel.  The web-based survey can be accessed at http://cgweb.uscg.mil/g-w/hrsystems/survey/cover-intro.html.  Also see the Retention Home Page.

ALCOAST 090/01 – Reserve Force Management.  Outlines a new policy for waivers for reserve members with 30 years of service. 

ALCOAST 092/01 – Coast Guard Members Leaving Active.  New tasking to commands and the ISC on advising members leaving active duty on the benefits of affiliating with the reserves.

Retention Home Page

The below link provides valuable information for any member who is contemplating changing his/her status in the Coast Guard.


[image: image1.wmf]Retention Home 

Page.htm



	Self-Evaluation Resources

All On The Web---All Free

Understanding yourself better is a preliminary step in goal setting and career planing.  Self-evaluation is one way to do this.

http://www.ncsu.edu/careerkey/  CAREER KEY is a interests assessment; learn about making decisions and choosing training programs.

http://www.advisorteam.com/user/kts.asp  KEIRSEY TEMPERAMENT aims to identify your personality type. 

http://www.assessment.com/MAPPInfo/FreeAnalysis.asp
KNOW WHAT MOTIVATES YOU.  Reveals your natural motivations, interests and talents for work.  71 questions.

http://www.wa.gov/careerguide/career/assess/assess.cgi
CAREER INTEREST Survey.  66 questions.

http://cbweb9p.collegeboard.org/career/html/searchQues.html  CAREER QUESTIONNAIRE about your temperaments, abilities, preferred work conditions. 34 questions.

http://www.myfuture.com/career/interest_quiz.html  INTEREST-FINDER QUIZ sample version will acquaint you with the national test.  60 questions.

http://www.mentoru.com/pro/ac/asmt.asp?asmt=1  SELF-EVALUATION SURVEY identifies dominant behavioral style.

http://www.fln.vcu.edu/Intensive/PSI.html
PERSONAL STYLE INVENTORY based on the Myers-Briggs model.  34 questions. 

http://www.fln.vcu.edu/Intensive/chronotope.html  LEARNING SITUATION PREFERENCES survey indicates your best learning environments.

http://www.fln.vcu.edu/Intensive/AVstyle.html  ASSESS YOUR LEARNING STYLE.

http://www.iseek.org/sv/Frame?pg=12399  MATCH YOUR SKILLS to your careers--From interpersonal to numerical to managerial skills. Excellent cite for career planning information.

http://www.d.umn.edu/student/loon/car/self/career_transfer_survey.html  TRANSFERRABLE SKILLS SURVEY helps you know your own qualifications.

http://www2.ncsu.edu/unity/lockers/users/f/felder/public/ILSdir/ilsweb.html  WHAT IS MY LEARNING SYTLE?
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	The Awesome Power of Goal Setting

(ISC New Orleans Newsletter)

Many Workshop critiques asked for more information on a variety of career development issues.  Goal setting is one aspect of managing your career.

Goal setting is a very powerful technique that has the potential to yield strong returns in all areas of your life.  At its simplest level the process of setting goals and targets allows you to choose where you want to go in life.  By realizing precisely what you want to achieve, you know what you have to concentrate on and improve on; also you know what is just a distraction.  Goal setting gives you long-term vision and short-term motivation.  It focuses your pool of knowledge and helps you to organize your resources.  Recent research suggests that the simple act of setting a goal to accomplish something will increase our chances of being successful in whatever we choose to do.

Critical Success Factors:

Goals have to be one’s own

Goals can always change

Write it down and use positive language

Surround yourself with positive people

By Setting Goals You Can:

Achieve more

Improve performance

Increase your motivation to achieve

Increase your pride and satisfaction in your achievements

Improve your self-confidence

Characteristics of “S.M.A.R.T.” career goal setting:

SPECIFIC – Clear and concise
MEASURABLE – Ability to be gauged
Achievable – Attainable
REALISTIC – Reasonable or feasible
TIME-DRIVEN – Starting point /Ending point
Compare your present status with your future status (desired state at goal completion), brainstorm ideas to close the gaps.  Then put items (steps) in chronological order to create an Action Plan.  If you set a precise goal, putting in dates, times and amounts so that achievement can be measured, then you know the exact goal to be achieved, and can take complete satisfaction from having completely achieved it.  If you have several goals, give each a priority.  This helps you to avoid feeling overwhelmed by too many goals, and helps to direct your attention to the most important ones. 


	Goal Setting (Cont’d)

Level of goals:

SHORT TERM GOALS or STEPS 

(to be accomplished within the next 6-12 months)

MEDIUM TERM GOALS

(to be accomplished within the next 1-5 years)

LONG TERM GOALS

(to be accomplished within the next 5–15 years)

On-line Training

Computer training is available if you want/need it.  Besides the classes given at ESU Portsmouth, there is computer-based training available on the web, and a commercial computer based training program, SmartForce will be available on the new CG web Portal (roll-out scheduled for 15 March).

ESU Portsmouth:

http://cgweb.lant.uscg.mil/esuportsmouth/default.htm
Click on SWSIII Training
Web-Based Training:

http://cgweb.lant.uscg.mil/MLCLANT/cbtAd.ESU.htm
CG Training web portal:

http://www.uscg.mil/hq/g-w/g-wt/g-wtt/WTT-Portal/WTT-Training.htm
TRACEN Petaluma Schools:

http://www.uscg.mil/hq/tcpet/css/
Other Computer tips:

http://cgweb.lant.uscg.mil/WorkingSmarter/Bulletins.htm
http://cgweb.lant.uscg.mil/tips/
The Benefits of Recruiting

By recruiting your friend, neighbor, or a stranger into the Coast Guard (active or reserve), you will receive a Commandant’s Letter of Commendation (CLOC).  If you are a reservists, you will also receive one period of Appropriate Duty with pay.  Reservists can receive up to four periods of Appropriate Duty with pay per fiscal year -- one period for each person recruited.  For recruiting a second person, you will be presented with a special memento.  For your third recruit, you will be honored with a Coast Guard Achievement Medal.  The limit is endless on the number of awards you can receive during any fiscal year.

For further information see ALCOAST 095/98 and ALDIST 279/97.
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	Education-Related Web Sites

Coast Guard Institute
 http://www.uscg.mil/hq/cgi
DANTES Examinations
http://voled.doded.mil/dantes/exam/dsst/index.htm
CLEP Examinations
http://cbweb1.collegeboard.org/clep/html/indx001.html
Graduate Record Exam (GRE)
http://www.gre.org
Guide (Distance Learning)
http://www.petersons.com/dlearn/dlsector.html
College Locator/Ranking Guide
http://www.usnews.com/usnews/edu/college/cosearch.htm
Adult Education
http://www.arragon.com
College Search and Rates
http://www.scholaraid.com
External Degree Programs
http://voled.doded.mil/dantes/dl
Graduate Management Admission
http://www.gmat.org
ACT

http://www.act.org
SAT
http://www.collegeboard.org
Federal Financial Aid
http://www.ed.gov/offices/OSFAP/Students/sfa.html
Scholarships
http://www.uscg.mil/hq/hsc/worklife/scholar.htm
http://www.scholaraid.com
www.collegeboard.org/fundfinder/bin/fundfind01.pl
www.collegenet.com/mach25/
www.scholarships.salliemae.com
www.srnexpress.com
www.fie.com/molis/scholar.htm
www.fastweb.com
http://www.uscg.mil/hq/cgi/voled/grants.htm
Resident College Programs
http://www.collegequest.com
http://www.usnews.com/usnews/edu/college/cosearch.htm
Army Courses
http://155.217.35.238/accp/aipd.htm
Navy War College
http://www.nwc.navy.mil
Air Force Courses
http://www.au.af.mil//au/oas
Marine Corps Courses
www.usmc.mil
Dept of Transportation
http://www.Academy.jccbi.gov/
U.S.D.A. Graduate School
www.grad.usda.gov

	Education-Related Web Sites

DANTES Examinations
http://www.chauncey.com/dantes-fact.html
Excelsior (Regents)College & Examinations
http://www.excelsior.edu/exold/804.htm
PRAXIS
http://www.voled.doded.mil/dantes/exam/PRAXIS.htm
Deck Watch Officer Exam Study Guide
http://www.uscg.mil/hq/g-m/marpers/examques/index.htm
Student Guide to Success
http://www.uscg.mil/hq/cgi/voled/sgts/toc.pdf
Servicemembers Opportunity College
http://www.soc.aascu.org/
Accreditation
http://www.ed.gov/offices/OPE/accreditation/natlagencies.html
University of Phoenix
http://www.phoenix.edu/index_flat.html
Army Nat'l Guard Partnership
http://www.uscg.mil/hq/cgi/voled/arng.htm
Calendar of National Testing Programs
http://voled.doded.mil/dantes/exam/00-01.htm
Looking for One Good MSTC!

Joint Forces Command (JFCOM) has an immediate opening for a reserve MSTC to drill with the Joint Reserve Unit (JRU).  The Commanding Officer of the JRU is CAPT Mike Stango, USCGR. 

Partial Job Description:  Serve as Domestic Military Support to Civil Authorities (MSCA) Plans NCO.  Develop, review, evaluate and execute joint procedures, programs, and plans for Coast Guard assistance to the lead federal agency in responding to major domestic disasters or emergencies, including weapons of mass destruction.

For further information, please contact PO Brenna Birdsong, 757-483-8428, bbirdsong@iscports.uscg.mil.

Stroke-of-the-Pen Message

ALCOAST 095/01 – thought this item deserved a separate place in the Bulletin.  Effective April 2001, enlisted members with over 10 years of service are considered career Coast Guardsmen and will reenlist indefinitely.  Members will be able to request voluntary separation at any time if they have met all service obligations.  See the message for other changes.
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	Montgomery GI Bill-Selected Reserve Educational Assistance Program

ELIGIBILITY:
· Have a six-year obligation to serve in the Selected Reserve.  Officers must agree to serve six years in addition their current obligation.

· Complete IADT (Initial Active Duty for Training).

· Meet the requirements to receive a high school diploma or equivalent before completing IADT.

· Serve in a drilling Selected Reserve unit and remain in good standing.

· A member of the Selected Reserve with a bachelor’s degree can become eligible by signing a new contract that will result in a six-year reserve obligation.

AMOUNTS

Monthly Rates for Schooling

$255.00 Fulltime

$191.00 Three-quarter time

$127.00 One-half time

$63.75   Less than One-half time

Rates for Apprenticeship and Job Training

$191.25 First 6 months 

$140.25 Second 6 months

$89.25 Remainder of the Program

LENGTH OF ELIGIBILITY

If the member stays in the Selected Reserve, benefits end ten years from the date the person becomes eligible for the program.  The Veterans Administration (VA) can extend the ten-year period if the member could not train due to a disability caused by Selected Reserve service.

A member can still use his/her full ten years, if he/she leaves the Selected Reserve for the following reasons:

· A disability that was not caused by misconduct.

· The unit was inactivated during the period from Oct 1, 1991, through Sept 30, 1999 or

· Involuntarily separated under section 16133(b) of title 10, U. S. Code during the period from Oct 1, 1991 through September 30, 2001.

ELIGIBILITY FOR TUTORIAL ASSISTANCE

MGIB SELRES may be used for tutorial assistance, if the member is enrolled one-half time or more and has a deficiency in a subject making the tutoring necessary.  The school must certify the tutor’s qualifications and the hours of tutoring.  The maximum total benefit is $1,200.  To apply, complete VA Form 22-1990t, Application and Enrollment Certification for Individualized Tutorial Assistance.  Submit to the college VA representative.


	MGIB - SelRes Educational Assistance Program (Cont’d)
APPLICATION PROCESS

Complete a Notice of Basic Eligibility, DD Form 2348-1 through the unit ESO or Administration Office. 

Two important steps for the member:

1. Verify that the educational or apprenticeship program is approved for VA educational benefits.  Contact a local VA regional office, a local VA representative at a Regional or Vet Centers, Reserve Education and Incentives Services Officers, or visit http://www.gibill.va.gov/.

2. Complete VA form 22-1990, Application for Education Benefits.  Mail it to the VA regional office with jurisdiction over the state where you will train.
Q&A from the Voluntary Education Presentation

Question:  What courses can Tuition Assistance (TA) be used for?
Answer:  Graduate and Undergraduate.

Question:  What TA program does a member who is both a CG Civilian and a Reservist fall under?  Who decides?
Answer:  The member is eligible for EITHER the Civilian TA program with a limit of $2500 per year or the Reserve TA program with a limit of $1500, but NOT both.  The member decides which to use.

Question:  Can I use MGIB SELRES with TA?  What are the limitations?

Answer:  MGIB SELRES benefits may be used to cover any VA approved course that TA does not cover.  Member must let the school’s VA office know which courses were not covered by TA so they can be submitted to the VA for payment.

Question:  What is the URL for the CG Institute?

Answer:  http://www.uscg.mil/hq/cgi/index.htm
Question:  What is the URL for Career Central?

Answer: http://www.uscg.mil/hq/g-w/g-wt/g-wtl/career/index.htm
Question:  Clarification - How much time does a Reserve member need to have after completion of a course to use TA?

Answer:  One year.

Question:  What is the URL for the MGIB-SELRES?

Answer:  http://www.gibill.va.gov/education/c1606pam.htm
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Services Offered by the Coast Guard Institute

	Services offered by Coast Guard Institute
	Active Duty
	Reserves (note 1)
	Spouses (note 2)
	Civilians (note 3)
	Cost if # indicated
	Availability or Form No

	USCG Correspondence Courses
	YES
	YES
	NA
	NA
	None
	CGI 2100

	Tuition Assistance
	YES
	YES
	NA
	YES
	25% of course cost
	CG 4147

	Military Education Evaluation Assessment
	YES
	YES
	YES
	YES
	None
	CGI 1560/04C

	Degree Plans
	YES
	YES
	YES
	YES
	None
	CGI 1560/04C

	Registered USCG Military Transcript
	YES
	YES
	YES
	YES
	None
	Rapid draft/memo

	External Degree Program Enrollment Service
	YES
	YES
	YES
	YES
	None
	Varies

	College Courses (Multi-Media)
	YES
	YES
	YES
	YES
	*
	CGI 1560/03B

	College Level Exam Program (General and Subject)
	YES
	YES
	YES **
	YES
	None
	DANTES Test Centers

	DANTES Subject Standardized Tests
	YES
	YES
	YES **
	YES
	None
	DANTES Test Centers

	Excelsior College Exams
	YES
	YES
	YES **
	YES
	$60-225 #
	DANTES Test Centers

	Admissions Exams (GRE, GMAT, SAT, ACT )
	YES
	YES
	$$ **
	$$
	$21-150 #
	DANTES and Sylvan Test Centers

	Certification Examinations (ASE, ICCP, etc)
	$$
	$$
	$$ **
	$$
	$60-500 #
	DANTES Test Centers


1 = Information pertains to drilling reserves.  Active reservists are eligible for the same programs as active duty personnel.

2 = Information pertains to spouses of active duty personnel and active drilling reservists.

3 = Information pertains to USCG civilian employees (GS and WG). NAFA employees are not eligible.

$$ = member pays fee

* = Member must pay for textbook and study guide.

** = Spouses and civilian employees may only test free of charge at USCG DANTES Test Centers.

# = Costs are subject to change and are provided for general information only.

NA = Not available
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