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ISCHONOINST 1510.1A

INTEGRATED SUPPORT COMMAND HONOLULU INSTRUCTION 1510.1A

Subj:
NONRATE PERSONNEL TRAINING PROGRAM

Ref:
(a) Personnel Manual, COMDTINST M1000.6A, Chapter 5.E.1

1. PURPOSE.  This instruction establishes procedures and guidelines for supervisors to continuously develop and mentor their nonrate personnel.  The goal is to give each nonrate as broad as possible experience in many aspects of the Coast Guard and assist them in making an informed choice of rate.  It is also to ensure that nonrates advance and make rate as quickly as possible.

2. ACTION.  The Sponsor, Supervisors, Educational Services Officer (ESO), Career Development Advisor (CDA), Security/Master-at-Arms (MAA) Branch, Command Master Chiefs (CMC), and the Chiefs Mess shall fulfill their roles and responsibilities as set forth below.

3. DIRECTIVES AFFECTED.  ISCHONOINST 1510.1 is cancelled.

4. DISCUSSION.  It is every supervisor's duty and responsibility to continuously train and develop the potential of their nonrate personnel. With assistance from the experienced and successful Coast Guard personnel such as the ESO, CDA, Security/MAA Branch Chief, CMC and the Chiefs Mess, ISC Honolulu nonrates will succeed both personally and professionally.  However, setbacks happen when a nonrate feels overwhelmed and unsuccessful in reaching their goal.  To counter setbacks, supervisors must make themselves available at all times to provide advice, guidance, reassurance, and self-confidence in their nonrate.  The need for continuing forward and the desire for accomplishment remain a joint effort.  Therefore, we must exhaust every avenue available to make it work.

5. PROCEDURE.  All non-rate personnel shall participate in the program.  The program starts during the check-in process.

a. Sponsor.  The individualized assistance and support a member and their dependents receive from the new command can set the tone for the tour and significantly affect the member's satisfaction with Coast Guard life.  Positive command interest and sponsor 

enthusiasm is invaluable at this critical time in attitude formulation.  Support at all levels is required to ensure program effectiveness.  The sponsor will:

(1) contact recruits at leave address to provide pertinent information about the unit;

(2) meet member at the airport; and

(3) accompany the member during the check-in process.

b. ESO/CDA.  Member reports to the ESO/CDA.  The ESO/CDA will:

(1) order member's Seaman (SN)/Fireman (FN) and Military Requirement (MRN) courses, if not previously ordered from Coast Guard Training Center Cape May;

(2) counsel and provide guidance on educational programs available such as the Tuition Assistance, scholarships, grants, etc.; and 

(3) counsel member on the Striker Program and review their ASVAP score for Class "A" school qualification.  If nonrate has non-qualifying scores, advise member of the steps necessary to improve scores.

c. CMC.  Member reports to the CMC to check-in.  The CMC will:

(1) conduct financial counseling;

(2) provide a copy and review with the member the Performance Based Qualifications (PBQs) and MRNs for SN or FN;

(3) enroll member into the Personal Responsibility and Values: Education and Training (PREVENT) seminar; and

(4) counsel member on the normal path of advancement from E-1 through E-4 and the time in service requirements for each rank in order to advance.

d. Security/MAA Branch.  Member reports to the Branch Chief to check in.  The Branch Chief will:

(1) counsel and schedule member to qualify as boat launch crewmember;

(2) ensure that member qualifies as Security Watch Stander within 2 weeks after reporting; and

(3) arrange for range qualification, if not previously done at Coast Guard Training Center Cape May.

e. Supervisor.  Supervisors hold the key to the proper administration of this program.  For a non-rate to gain the much needed training and experience, the current supervisor will (except as annotated differently):

(1) sign, as much as possible, all PBQs and MRNs that their non-rate has capably demonstrated.  (Note:  For PBQs and MRNS they are unable to sign, make arrangements for the member to visit one of the Chiefs tasks with signing the given area(s)).

(2) arrange for essential computer training such as Outlook, Word, Excel, Internet, etc (initial supervisor responsibility);

(3) monitor for completion of PBQs and MRNs, SN/FN and MRN courses, and rotate each nonrate to the different divisions and/or branch every six months for introduction to different rates;

(4) arrange for short term temporary additional duty at Station Honolulu, aboard a WPB and WLB or WHEC to gain seamanship and shipboard experience (initial supervisor responsibility); and

(5) track and provide detailed progress report to the Division Officer and the Command Master Chief at the end of each month.

f. The Chiefs Mess.  As per tasking in enclosure (2), the Chiefs will sign all areas that the immediate supervisor is unable to sign.

6. OTHER PARAGRAPH.  In accordance with reference (a), non-rate personnel may apply to strike a particular rate.  This is accomplished by submitting a request chit via their current chain of command.  However, the final decision rests with the Commanding Officer.  For personnel wishing to strike, the following guidelines must be adhered to:

a. Member must advance to E-3 before being considered.

b. The Striker Program is done on a case-by-case basis.  Member must be recommended by command.  However, a member may be declined to that ISC may meet its operational requirements.

c. It striker is approved by the command, they will have six months to complete the striker requirements.  Otherwise, the member must continue to strike the rate on his or her own time.

d. If the member does not meet the above requirements, or if operational requirements do not permit assigning the member to strike, the member may work on the rating on their own time.

7. POINT OF CONTACT.  The point of contact for this program is the Unit Training Officer, YNCM Edgardo G. Verano (808-541-2478).


C. M. KELLY
Encl:
(1) Progress Tracking Form


(2) Chiefs Mess PBQs and MRN signing responibility

	PROGRESS REPORT

(Submitted at the end of each month)

	Nonrate's Name (Last, First, MI):


	Rank/Rate:

	Division/Branch:


	Date Reported:



	GOAL DESCRIPTION

	#
	DESCRIPTION
	MUST BE COMPLETED WITHIN
	DUE DATE
	DATE COMPLETED

	1
	Check-in Process
	5 working days after reporting
	
	

	2
	Security Watchstander Qualification
	15 days after reporting
	
	

	3
	Boat Launch Crewman Qualification
	60 days after reporting
	
	

	4
	Arrange for Computer Training (Word, Excel, Outlook, etc)
	60 days after reporting
	
	

	5
	PREVENT (Personal Responsibility and Values: Education and Training) Seminar
	90 days after reporting
	
	

	6
	Pistol and Rifle Range Qualification
	6 months after reporting
	
	

	7
	Signing of Performance Based Qualifications
	9 months after reporting
	
	

	
	· Enter Percentage of PBQs Completed 
	
	
	

	8
	Signing of Military Requirements
	9 months after reporting
	
	

	
	· Enter Percentage of MRNs Completed 
	
	
	

	9
	SN/FN Course
	6 to 12 months after reporting
	
	

	10
	MRN Course
	6 to 12 months after reporting
	
	

	11
	Rotation of Nonrate to the different Divisions and/or Branch (see Note):
	6 to 12 months after reporting
	
	

	
	· Engineering
	
	
	

	
	· Administration
	
	
	

	
	· Personnel Services
	
	
	

	
	· Comptroller
	
	
	

	
	Note: In addition to the rotation listed above, supervisors should look for opportunities for short term introduction to areas where member has interest, like Medical, FOT, A/S Barbers Pt., etc.

	12
	TAD to the Station
	18 months after reporting
	
	

	13
	TAD aboard WPB
	18 months after reporting
	
	

	14
	TAD aboard WLB or WHEC
	18 months after reporting
	
	

	Supervisor's Comments (Explain goals not completed on time and provide est. completion date, etc):

	ROUTING

	1. Supervisor's Signature:


	2. Division Officer's Signature:


	3. CMC's Signature:




	RECORD OF MILITARY REQUIREMENTS

	Will be Signed by
	Military Requirements

	Command Master Chief
	Uniforms, Medals and Awards:

3.1 Medals and Awards order of precedence

Ref:  Medals and Awards Manual (COMDTINST 1650.25A)

	Chief Supervising Member
	Career Information:

3.01 Civil Rights Complaint Procedure

Ref:  Military Coast Guard Civil Rights Manual (COMDTINST M5350.4)

Fitness, Health and Wellness:

3.01 Stress Management

Ref: Wellness Bulletin (COMDTPUB 6100.4 series) and Fit For Duty/Fit For Life (COMDTPUB 6100.2 series)

Administration and Clerical:

3.01 Basic Awareness of Total Quality Management

Ref: TQM Generic Organization (COMDTINST 5224.7 series)

	Clinic Administrator (Senior Chief)
	Career Information:

3.02 Drug and Alcohol Training

Ref:  Personnel Manual (COMDTINST M1000.6 series) and Alcohol Abuse Treatment and Prevention (COMDTINST M6330.1 series)

3.03 CHAMPUS

Ref: Medical Manual (COMDTINST M6000.1 series) and CHAMPUS Handbook (DOD Pub 6010.46 series)

	EM Shop Chief
	Safety and Occupational Health:

3.01 Tag-out Procedures

Ref:  Naval Engineering Manual (COMDTINST M9000.6 series) and Safety and Environmental Health Manual (COMDTINST M5100.47 series)

	DC Shop Chief
	Safety and Occupational Health:

3.02 Safety Precautions prior to entering nonventilated or poorly ventilated space

Ref:  Naval Engineering Manual (COMDTINST M9000.6 series) and Safety and Environmental Health Manual (COMDTINST M5100.47 series)

	Shipping and Receiving Branch Chief
	Safety and Occupational Health:

3.03 Proper Procedure for Lifting

Ref:  Safety & Environmental Health Manual (COMDTINST M5100.47 series)

	Personnel Services Chiefs
	Leadership and Supervision:

3.01 Enlisted Performance Evaluation & Support Form (CG-3788A & CG-3788G).

Ref: Chapter 10-B of the Personnel Manual (COMDTINST M1000.6 series)


	RECORD OF PRACTICAL FACTORS - SN

	Will be Signed by
	Practical Factors

	Security/MAA Branch Chief
	Marlinspike and Deck Seamanship:

3.01 Determine the size of Manila & Nylon line

3.02 Handle and care of Manila and Nylon line.

3.03 Mixing paint by hand.

3.04 Heave a lead line and make sounding reports using proper terminology.

	Watch Coordinator
	Watches:

3.01 Identify standard compass, steering compas, gyrorepeater, and pelorus; take relative bearings.

3.02 Identify and demonstrate how to turn on the following: ship's lights: masthead, range, starboard, port, anchor, breakdown, stern, towing and deck standing.

	Security/MAA Branch Chief
	Boat Seamanship:

3.01 Steer by Compass

	Procurement Branch Senior Chief
	Administrative and/or Clerical:

3.01 Assist in taking inventory

3.02 Coast Guard Filing System

	Not applicable
	Ordnance:

3.01   Locate unit's armory, magazines, Ready Service Locker, and pyrotechnic stowage, if applicable.


	RECORD OF PRACTICAL FACTORS - SN

	Will be Signed by
	Knowledge Factors

	Security/MAA Branch Chief
	Knowledge Factors:

3.01 List methods of determining line and wire rope sizes.

3.02 Identify the major parts of the following equipments:

a. Anchor windlass

b. Boat booms

c. Accommodation ladder

d. Winches

e. Cranes

f. Capstans

g. Davits

3.03 Safety precautions for rigging or operating the following:

a. Anchor windlass

b. Boat booms

c. Accommodation ladder

d. Winches

e. Cranes

f. Capstans

g. Davits

3.04 List the types of anchors used aboard CG vessels, and state how ships' anchors are named.

3.05 Identify and state the function of the following bridge equipment:

a. Binnacle

b. Rudder angle indicator

c. Wheel angle indicator

d. Engine speed indicator

e. Revolution telegraph

f. Engine order telegraph

3.06 Identify and state the functions of the following ground tackle equipment:

a. Bitts

b. Chocks

c. Towing pads

d. Cleats

	Security/MAA Branch Chief
	Watches:

3.01   Identify the kinds of lookouts and define position angle, target angle and lookout sector.

	Security/MAA Branch Chief
	Boat Seamanship:

3.01   List equipment used in anchoring and mooring a boat

	Transportation Senior Chief
	Administrative or Clerical:

3.01   List quals and requirements of ratings to which SN may advance; list names and abbreviations for remaining ratings.

	DC Shop Chief
	Ordinance:

3.01   Safety precautions and use of hand-held pyrotechnic devices used by the Coast Guard.


	RECORD OF PERFORMANCE QUALS - FN

	Will be Signed by
	Qualification for Advancement Practical Factors

	Watch Coordinator or Facilities Watch Captain
	Engineering Organization and Watch Standing:

3.01 Perform the duties of a fireman IAW the specific requirements of the unit.

3.02 Physically trace engineering piping for firemain, hydraulic, lube-oil, and fuel-only systems.

3.03 Stand required engineering watches

3.04 Maintain designated logs

3.05 Locate, identify and use the Naval Engineering Manual, NAVSHIPS Tech Manual, Commandant Instructions, Coating and Color Manual, Blueprints, Watch, Quarter and Station Bill, and other pubs.

	DC Shop Chief
	Damage Control and Fire Fighting Equipment:

3.01 Identify and, under proper supervision, use equipment in DC lockers

3.02 Identify and, under proper supervision, operate fire fighting and dewatering pumps

3.03 Under proper supervision, line-up, operate, and secure installed fire and bilge pumps

3.04 Set and maintain Material Condition Readiness.

	Chief at Housing Maintenance
	General Purpose Tools:

3.01 Identify your shops common hand and power tools and demonstrate their proper use and care.

3.02 Identify the common fasteners found in your shop

	Senior Chief at Housing Maintenance
	Internal Combustion Engines:

3.01   Under proper supervision, start, operate, secure and assist in performing maintenance on internal combustion engines.

	Senior Chief at Housing Maintenance
	Auxiliaries:

3.01 Locate and identify all engineering auxiliary equipment at your unit.

3.02 Start, operate, secure and assist in performing maintenance on auxiliary equipment.

3.03 Proper use and application of lubricants and solvents commonly used at your unit.

	EM Shop Chief
	Basic Electricity:

3.01   Start, operate, secure and assist in performing maintenance on electrical equipment.

	DC Shop Chief
	Safety:

3.01   Identify and practice applicable Safety precautions when working or standing watches.


	RECORD OF PERFORMANCE QUALS - FN

	Will be Signed by
	Knowledge Factors

	Personnel Services (psc) Chief
	Engineering Organization and Watchstanding:

3.01 List engineering watch standing procedures

3.02 Describe the organization structure of your unit's ENG Department.

	DC Shop Chief
	Damage Control and Fire Fighting Equipment:

3.01   Identify equipment required in your units DC locker

	Chief at Housing Maintenance
	General Purpose Tools:

3.01 Identify and state the uses of common hand and power tools

3.02 State the procedures for care and use of common hand and power tools

3.03 State how the following equipment are operated: OBA, Oxygen indicators, Combustible gas indicator, All purpose nozzles, AFFF nozzles, In-line proportions, Fire hose fittings, etc.

3.04 State the use of fire fighting and dewatering pumps.

3.05 Explain the different Material Condition readiness and how to set them.

	Senior Chief at Housing Maintenance
	Internal Combustion Engines:

3.01 Identify the following internal combustion engines: gasoline, diesel, and gas turbine

3.02 Explain the basic principles of operation of the following combustion engines; gasoline, diesel, and gas turbine.

	Senior Chief at Housing Maintenance
	Auxiliaries:

3.01   Explain the basic operating principles of auxiliary equipment, e.g., boilers, evaporators, refrigeration equipment, air compressors, sewage systems, and hydraulic systems.

	EM Shop Chief
	Basic Electricity:

3.01 Define the following electrical terms: voltage, current, resistance, and power.

3.02 Show the relationship among power, current, and voltage by solving problems.

3.03 Identify and explain the differences between dry cell and wet cell batteries.

3.04 Identify and explain the uses of common electrical equipment.

	Medical Clinic Administrator or Unit Safety Coordinator
	Safety:

3.01 List the safety precautions required when:

a. working on or around machinery

b. Using hand and power tools

c. Working on or around electrical equipment

d. Handling hazardous or toxic materials, IAW material safety data sheets.

Entering or working in tanks, voids, and unventilated spaces.
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NON-STANDARD DISTRIBUTION:

