~ Tidewater Leadership Day ~

Agenda


	0715 - 0745
	Registration & Check In

	
	

	0750 - 0800
	Logistics and information:  LCDR Jay Hawthorne

	
	

	0800 - 0805
	Presentation of Colors

	
	

	0805 - 0815
	Welcome and opening comments: VADM John Shkor

	
	

	0815 - 0930
	Morning Keynote Address:  Mr. Hyrum W. Smith

	
	

	0930 - 0945
	Break

	
	

	0945 - 1130
	Executive Session (for O5 & above, E8 & above, GS-13 & above, & CWO4):  Mr. Hyrum W. Smith

	
	

	0945 - 1030
	Concurrent Break-Out Sessions - Block One

	1
	Top Ten Leadership Hints:  Captain Thomas Johns

	2
	Practical Leadership for Tomorrow - Morning:  Dr. Frank MacHovek

	3
	Transitioning Leadership Skills for Life after Team Coast Guard:  Mr. Chuck Schue

	4
	Using Local College Courses for Professional Development and Retention:  Commander Mike Ghizzoni

	5
	What would I have done differently?:  Master Chief Ja Good (and panel)

	6
	Self Assessments/Goal Setting and Individual Development Plans:  Senior Chief Diane LaCumsky 

	
	

	1030 - 1045
	Break

	
	

	1045 - 1130
	Concurrent Break-Out Sessions - Block Two

	1
	Top Ten Leadership Hints:  Captain Thomas Johns

	2
	Practical Leadership for Tomorrow - Morning:  Dr. Frank MacHovek

	3
	Transitioning Leadership Skills for Life after Team Coast Guard:  Mr. Chuck Schue

	4
	Using Local College Courses for Professional Development and Retention:  Commander Mike Ghizzoni

	5
	What would I have done differently?:  Master Chief Ja Good

	6
	Self Assessments/Goal Setting and Individual Development Plans:  Senior Chief Diane LaCumsky 

	
	

	1130 - 1300
	Lunch (is on your own)

	
	

	1300 - 1415
	Afternoon Keynote Address:  Mr. Greg Richardson

	
	

	1415 - 1430
	Break

	
	

	1430 - 1545
	Leadership Panel:  Moderator - Mr. Peter Stinson

	
	

	1545 - 1555
	Closing Remarks:  RADM Bert Kinghorn

	
	

	1555 - 1600
	Retire Colors


