TIDEWATER LEADERSHIP DAY

The 1st Annual Tidewater Leadership Day: Impacting the Future Through Action Today will be held on 28 February 2001 at the Chesapeake Conference Center. Atlantic Area and MLC Atlantic are co-sponsoring this event, which is intended to provide the opportunity for a cross section of the Coast Guard, particularly junior members, to focus on and discuss key leadership issues. The desired end state is to enhance the professional development of Team Coast Guard.

The daylong event will include:

· Keynote addresses by Mr. Hyrum Smith, Chairman of the Board of Franklin Covey and an inter-nationally known author on leadership issues, and Mr. Greg Richardson, retired Air Force Fighter Pilot (Lieutenant Colonel), certified Senior Professional in Human Resources, and member of the National Speakers Association and the Virginia Speakers Association.

· Six breakout sessions on relevant leadership issues (Front Line Supervisor Skills and Transitioning Leadership Skills from a military to a corporate environment, to name just a few).

· A leadership panel to provide perspectives on leadership and answer questions from the audience. The panel will include a cross-section of personnel, including a Senior Civilian employee, past leadership award winners (Munro/Witherspoon), a Gold Badge MCPO, and possible a recognized leader from the local community.

This event is open to all Coast Guard personnel (active duty, reserve, auxiliary, and civilian) of all ranks (officer, enlisted), free of charge. However, we are placing emphasis on, and tailoring some breakout sessions for, junior officers and junior enlisted personnel, and as such they will be given first priority when reserving seats. We request that you spread the word across all levels of your command, and ensure participation across the entire command. In other words, please don't bring just the Wardroom and CPOs.

Tidewater Leadership Day will begin promptly at 0800 and will conclude at approximately 1600. A detailed agenda will be released shortly. The uniform for the event is Tropical Blue Long with Combo Cover or Garrison Cap (no unit ball-caps or work uniforms will be allowed).

We are currently limited to 500 seats, which will be made available on a first requested-first served basis. To date, we have almost 300 seating requests on hand, so please act quickly. Requests for seating will not be taken for individuals, but should be coordinated locally and requested as a block from the unit's POC. To this end, I request that each unit identify an event POC, and that the POC contact me for further information regarding specifics (those unit POCs who have already contacted me need not call again unless you have additional questions).

We look forward to your participation in Tidewater Leadership Day. We welcome any comments or suggestions you may have regarding how to make this a more rewarding experience for you and your work force.

Links and information:

Biography for Mr. Hyrum Smith

http://www.franklincovey.com/speakers/people/h_smith.html
Biography for Mr. Greg Richardson

http://www.goodmanco.com/goodco/employee.asp?ID=357
Directions to the Chesapeake Conference Center


" 

http://www.chesapeakeconference.com/directions



