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CG-12A — Enlisted Team

. CG-12A — Data Team . 1. Downloads MSMB and PAL. Known billet changes (new RPs, SARR,
1. Provides to EPM-1 personnel counts from Direct Access by CRRT, etc) are applied to create the eMSR forecast for the following
rating and paygrade. Date is current as of the first week of the month.

month (e.g., contains the 1* of the month’s advancements).
A. The eMSR forecasts billets by quarter for the remainder of the fiscal

2. Discrepancies between projected personnel counts and year and the next fiscal year.

actual counts received from CG-12A are resolved. This B. Billet counts are broken down by type: assigned, support, & training.
process requires a list of all the gains and losses to a Support & training billets = General Detail (< 15% of total billets).
particular rate, which is provided by CG-12A data team C. eMSR is updated monthly.

upon request.

2. eMSR for the next month is sent to EPM-1.

11 — 13" of month 216" of month

EPM-1
1— 10" of month Data sent from CG-12A

EPM-1

1. Projects and verifies payroll on master Cels EeRiAA

spreadsheet

2. Put data in spreadsheet

3. Pulls names from D/A and verify eligibility

4. Send D/A names to AO'’s - AO’s verify data

5. Verify and work discrepancies

6. EPM1 input numbers into D/A

7. PPC gathers numbers from D/A, sends back a
draft msg with names that correlate.

8. EPML1 verifies names

23rd of month 9. Draft msg for release

Release monthly advance-
ment message

28™ of month

EPM-1

Sends COMSTAT rpt to CG-12A, EPM, EPM1, & EPM2
Send vacancy data rpt to EPM, EPM1, & EPM2

Figure 2-1



