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1. THIS ALCOAST IS THE FOURTH SITREP DETAILING EFFORTS TO MATURE THE
MISSION SUPPORT ORGANIZATION. SITREP THREE (REF (A)) ANNOUNCED THE
INITIAL OPERATING CAPABILITY MILESTONE OF THE DIRECTOR OF OPERATIONAL
LOGISTICS (DOL).
2.1 AM PLEASED TO ANNOUNCE THE ESTABLISHMENT OF BASE MIAMI BEACH TO
COORDINATE ALL REGIONAL MISSION SUPPORT ACTIVITIES IN THE D7 AOR, AS
DIRECTED IN REF (B). THE BASE COMMANDER WILL SYNERGIZE FIELD SUPPORT
DELIVERY BY ESTABLISHING LOCAL COMMAND UNITY AND COORDINATING
REGIONAL MISSION SUPPORT SERVICES PROVIDED BY LOGISTICS AND SERVICE
CENTER PRODUCT AND SERVICE LINES. IN A REGIONAL CONTINGENCY, BASE
PERSONNEL WILL BE EMBEDDED WITH THE DISTRICT COMMANDERS STAFF. THE
DOL, IN PARTNERSHIP WITH LOGISTICS AND SERVICE CENTERS, WILL ADJUST
RESOURCES FROM ACROSS DCMS TO PROVIDE NEEDED SUPPORT.
3. THE EXISTING REGIONAL MISSION SUPPORT COMMANDS IN MIAMI (PSSU AND
BSU MIAMI) HAVE BEEN DISESTABLISHED. THESE COMMANDS, ALONG WITH THE
EXISTING HEALTH, SAFETY, AND WORK LIFE (HSWL) FIELD OFFICE BECAME
DEPARTMENTS WITHIN BASE MIAMI BEACH TO PROVIDE COORDINATED MISSION
SUPPORT TO THE REGION. EXISTING POINTS OF CONTACT FOR SUPPORT
SERVICES REMAIN UNCHANGED.

A. PSSU MIAMI BECAME THE PERSONNEL SUPPORT DEPT.

B. BSU MIAMI BECAME THE PROCUREMENT AND CONTRACTING DEPT,
COMPTROLLER/BASE OPERATIONS DEPT, AND FACILITIES ENGINEERING DEPT.

C. HSWL FIELD OFFICE MIAMI BECAME THE HSWL DEPT.

D. THE NAVAL ENGINEERING SUPPORT UNIT AND ELECTRONICS SUPPORT
UNIT
WILL BE SUBORDINATE COMMANDS TO THE BASE. THE EXISTING MAT, WAT,
INDUSTRIAL ACTIVITIES, AND ESDS WILL CONTINUE TO REPORT TO THE NESU
AND ESU. ESDDS WILL BE DISESTABLISHED AS A UNIT BUT THEIR RESOURCES
WILL REMAIN IN CURRENT LOCATIONS AS DETACHED DUTY BILLETS FROM THEIR
PARENT ESD. DURING FY13 THE NESU AND ESU WILL BECOME THE BASE NAVAL
ENGINEERING AND C4IT DEPARTMENTS, RESPECTIVELY.
4. THE BASE CONSTRUCT WILL BE STANDARDIZED SO THAT STANDARDS OF
SERVICE DELIVERY AND PROCESSES ARE CONSISTENT ACROSS THE COAST GUARD.
THE BASE SEATTLE PILOT WAS ESTABLISHED IN NOVEMBER 2010. LESSONS
LEARNED WERE INCORPORATED INTO THE STANDARD BASE MODEL AND INFORMED
THE SOON TO BE RELEASED FIELD SUPPORT CONCEPT OF OPERATIONS. AT LEAST
11 MORE BASES ARE PLANNED. PLANS FOR BASE PORTSMOUTH AND BASE
ELIZABETH CITY ARE IN FINAL REVIEW. FUTURE BASES IN CLEVELAND,
HONOLULU, AND NEW ORLEANS ARE IN ADVANCED DEVELOPMENT. ST. LOUIS WILL
BE A DETACHMENT FROM FUTURE BASE NEW ORLEANS. THE OTHER PLANNED
PHASE 1 BASE LOCATIONS ARE: ALAMEDA, BOSTON, KETCHIKAN, KODIAK,
LA/LONG BEACH, AND WASHINGTON, DC (NATIONAL CAPITOL REGION). WE ARE
STUDYING OTHER POTENTIAL BASE LOCATIONS IN CONCERT WITH LANTAREA,
PACAREA AND OTHER MAJOR FIELD COMMANDS.
5. THE BASE WILL FOSTER COOPERATION, TEAM-BUILDING AND ADAPTABILITY.
OUR PRIMARY, COLLECTIVE GOAL IN ESTABLISHING BASES IS TO PROVIDE



OPTIMAL SUPPORT TO OPERATIONS. | AM COMMITTED TO SEEING THIS PLAN
IMPLEMENTED IN A TIMELY MANNER WITH MINIMAL PERSONNEL IMPACT. WE WILL
CONTINUE TO HONOR OUR OBLIGATIONS TO OUR UNION PARTNERS THROUGHOUT
THIS IMPLEMENTATION PROCESS.

6. PROGRESS WILL BE REPORTED IN FUTURE SITREPS. MORE INFORMATION,
INCLUDING THE BASE CORNERSTONE DOCUMENT WHICH DESCRIBES THE CRITICAL
ROLE OF THE BASES ON THE FIELD MISSION SUPPORT STRUCTURE, IS

AVAILABLE AT THE MISSION SUPPORT COLLABORATION SPACE ON CG PORTAL AT
HTTPS://CGPORTAL.USCG.MIL/CTL/IQNMXM3. THE MISSION SUPPORT HANDBOOK
AT THE SAME PORTAL SITE WILL BE UPDATED PERIODICALLY TO REFLECT

FUTURE BASES.

7. ADDITIONAL QUESTIONS CONCERNING THE DOL AND BASES MAY BE FORWARDED
TO MR. STEVE SABELLICO (DOL-3) AT (757) 628-4487, E-MAIL
STEPHEN.M.SABELLICO(AT)USCG.MIL OR LCDR MICHAEL PARADISE (DOL-3) AT

(757) 628-4864, E-MAIL MICHAEL.J.PARADISE(AT)USCG.MIL.

8. VADM J. P. CURRIER, DEPUTY COMMANDNANT FOR MISSION SUPPORT, SENDS.

9. INTERNET RELEASE IS AUTHORIZED.

BT

NNNN



