STRATEGIC PRIORITIES

...Achieve Effective Command and
Control/ Unity of Effort Across Mission
Support Disciplines

...Serve as the Operational Commanders’
Single Point Of Accountability for service
delivery

...Prioritize Contingency Operational
Logistics Needs

...Maintain the Mission Support Common
Operational Picture

...Develop and Deploy a Comprehensive

Compliance Program

Director of Operational Logistics
300 E. Main Street
Suite 1100
Norfolk, VA 23510-9110
757-628-4488

DIRECTOR OF
OPERATIONAL
LOGISTICS




MISSION

The Director of Operational
Logistics ensures timely delivery
of effective and integrated mission
support during steady state and
contingency operations.

VISION

Aligned with Coast Guard strategic
intent, we enable operations by
delivering effective, tailored and
integrated mission support
anytime, anywhere.

VALUE
PROPOSITION

DOL shall, in support of
Operations...

...translate DCMS strategic guidance
into operational logistics execution.

...coordinate mission support on a
regional/national level during both
steady state and contingency
operations.

...advise operational commanders on
logistical resource impacts related to
mission execution.

...sustain the Mission Support
Business Model through an effective
compliance program.

...leverage DCMS field level human
capital to drive mission excellence.

GUIDING PRINCIPLES
Focus on Supporting the
Operator

V- We will make it an imperative to
deliver quality products and services
that satisfy the needs of operational
units.

Support Strategic Priorities

v We will align our day-to-day sup-
port activities with the CG Strategy
for Maritime Safety, Security, and
Stewardship in concert with the
DCMS Strategic Blueprint.

Integrate Support

v We will work with Base Command-
ers and Logistics and Service Cen-
ters to balance enterprise wide,
Business Model discipline with re-
gional demands to deliver seamless
support for our operational partners.

Cultivate and Leverage our
Partnerships

v We will utilize partnerships with
DoD/OGA logistics professionals to
enhance mission support delivery.

Embrace Innovation and
Process Improvement

v We will continually explore new
ideas and methods to increase our
efficiency, speed, and effectiveness.
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