Challenges:

o Vast Area of Responsibility &
numerous time-zones

o Small RFRS staff responsible for
approximately 1,000 SELRES

« Numerous customers: 13 bases
(primary), Areas, Districts, CGHQ

o Work with Bases to standardize
Reserve PAL/organization

e Assess and establish training and
competencies requirements

o Deployable base concept

e Maintain oversight of Training &
Readiness for Reservists

o Establish clear Reserve management
guidelines

« Standardize policies & guidance

DOL-31 RERS Staff:

CDR Andy Sheffield

Prospective DOL-31 Chief, DD Alameda
Email: andrew.r.sheffield@uscg.mil
Phone: (510) 437-3231

Work Cell: (510) 333-2869

LT Kayla Furman
DOL-31, Norfolk
Email: kayla.furman@uscg.mil

SK3 : SK3 Amanda Umbrasas
DOL-31, DD Alameda, CA
Email: amanda.h.umbrasas@uscg.mil

Recommendations/lIdeas/Thoughts:
Please call or email one of the DOL-31
staff members

Currently being Developed:

Personnel and Pay Procedures Manual
(PPPM)

The PPPM has been updated to include
several Reserve centric processes
previously not included. The following
sections have been updated and
standardized:

o Non-participation

e Discharges

e Separations

e Administrative Remarks (CG-3307)
o ADT-AT

e ADT-OTD

o Standard memorandums for Discharge,
Separation, ASQ, and Medical
Readiness

Currently in development for the PPPM:

e Reserve retirements

e IDT drill processes

e Yellow Ribbon Program

e SELRES Centralized Assignments

e Mobilization of Title 10 and Title 14

Current Reserve program initiatives:

e Reserve Mobilization Teams Planning
Group (RMTPG-II)

e Reserve Forces Contingency Rotation
Project Team

e Reserve Measurement Team Working
Group
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Director of Operational Logistics,
Reserve Force Readiness Division

(DOL-31)

Visit: http://www.uscg.mil/dol/

Background:

As outlined in SITREP one: Steady the
Service - Mission support, DOL will
deliver mission support logistics during
steady state and contingency operations,
and for planned events of national
significance.

Coast Guard leadership identified a critical

need to ensure readiness and remaining
service wide gaps of all DCMS Selected
Reserve (SELRES) were adequately
addressed. As a result, DOL-31 was
established on 1 June, 2011, as the
Reserve Force Readiness System (RFRS)
staff solely dedicated to supporting
SELRES assigned to the DCMS

organization, including SELRES members

assigned to Coast Guard Headquarters
(CGHQ; CG-1,4,6,9), Director of

Operational Logistics (DOL; primarily the

13 Phase-I Bases), and Force Readiness
Command (FORCECOM) elements.

Responsibility and programmatic
oversight for all DCMS SELRES was
assumed. During Initial Operating
Capability (10C), the DOL-31 staff will
consist of an active duty:

« CDR (DD - Alameda, CA)
e LT Norfolk, VA
e SK3 (DD - Alameda, CA)

DOL-31 will be the reserve touch-point
for all DCMS SELRES: 13 Phase-I Bases,
DOL, FORCECOM, and CGHQ
(CG-1,4,6,9).

The dynamic nature of support and
logistics communities requires identifying
some of the high level responsibilities:

DOL -31 Responsibilities:

Serve as subject matter expert (SME)
and primary liaison between Director
of Operational Logistics, Districts and
Base Command Cadre on Reserve
issues as required to ensure
standardization of billets and positions

Monitor readiness metrics, and advise
DCMS units on the status and assisting
them in improving the readiness of a
part-time workforce

Monitor and proactively engage bases
to ensure the assignment of
competencies, training for competency
attainment, and overall operational
readiness of SELRES

Direct timely submission of Individual
Training Plans (ITP) from DCMS units

DOL-31 is the advocate for SELRES
assigned to DCMS

DOL-31 is an additional resource and
extra layer of support for the Phase-I
Bases, DOL, FORCECOM and CGHQ
(CG-1,4,6,9) regarding SELRES

e Advise DCMS units on Reserve unique
laws, policies, processes and
procedures, including Reserve Awards
Program and submission requirements

As the workforce capacity grows, it is
envisioned more of the RFRS support roles
will transition from the District (dxr)
elements to DOL-31. Currently, DOL-31
and District (dxr) staffs will work together
to ensure DCMS SELRES are properly
managed.

District (dxr) Responsibilities:

Until DOL-31 can increase its internal
RFRS workforce, support from the District
(dxr) staffs and Area Commands (primarily
during contingencies) will be essential.

District (dxr) staffs will continue to
provide/coordinate the following services
for all DCMS SELRES:

e Reserve IDT berthing
o Generate/process Direct Access orders

e AFC-90 funds management

Base Responsibilities:

o Administrative care and feeding
o Embrace total workforce concepts

o Leverage part-time workforce for
training, mobilization readiness and
augmentation




