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MEMORANDUM

	From:
	A.R. Roy, MSTC
Station Buffalo
	
	


	To:
	COMDT (CG-12B)

	Thru:
	

	Subj:
	MST2 THERESA WILLIS NOMINATION FOR THE 2016 MCPO FAURIE WOMEN'S LEADERSHIP AWARD


	Ref:
	(a) ALCOAST 033/16


1. In accordance with reference (a), I am nominating MST2 Theresa Willis for the 2016 MCPO Faurie Women’s Leadership Award.

2. MST2 Willis is currently assigned as the Training Petty Officer and Operations Petty Officer at Station Buffalo.  MST2 Willis is responsible for maintaining training qualifications for all station personnel, planning operations for special marine events and coordinating all watch/duty schedules.

3.  Identifying a lack of interaction with the local Coast Guard Auxiliary Flotilla, MST2 Willis took it upon herself to act as the station Auxiliary Liaison.  MST2 Willis assumed the responsibility of representing the station at Auxiliary meeting and encourages a mutually beneficial relationship.  Through her initiative and leadership, MST2 Willis organized a cleanup of the Auxiliary grounds and established a maintenance program to continued work in the future.  Her initiative has already provided dividends, as we just recently qualified our first Auxiliary  watchstander, with several others near qualification allowing for active duty members to maintain a more flexible watchstanding schedule.  
4. In the past year MST2 Willis has volunteered over 500 hours at a local women’s shelter.  Utilizing her computer skill, she has taught a basic computer course to over 40 women, providing them with the skill necessary to be familiar with computer programs and the internet to aid in the search of jobs.  MST2 Willis formed a partnership with a local consignment shop to donate winter clothes to members at the shelter.  What initially started with warm clothes has now branched into a robust relationship with donations arriving year around.   
5. MST2 Willis is an innovative hard working leader who sets a positive example for all those at the unit.  As a junior member of the organization she has far surpassed the initiative held by those well above her rank.  She truly cares for the well being of others, actively seeking and implementing ideas to make the lives of those around her better.  MST2 Willis has my highest recommendation for the 2016 Master Chief Pearl Faurie Women’s Leadership Award.  Please feel free to contact me if there are any further questions.
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