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MINUTES
JRT Meeting

May 14/15, 2014
Canadian Coast Guard
Sarnia, Ontario

	
	

	Attendance:
	

	· Martin Blouin
	CCG Central & Arctic Region
	JRT Co-chair

	· Jerome Popiel
	USCG Ninth District
	JRT Co-chair

	· T.J. Mangoni
	USCG Ninth District
	

	· Bob Allen
	USCG Ninth District
	

	· Janet Twining
	CCG Central & Arctic Region
	

	· Ronda Brooks
	CCG Central & Arctic Region
	

	· Herb Oertli
	USCG Ninth District
	

	· Norman Monteiro
	Transport Canada Marine Safety, Ontario
	

	· Jacob Quist 
	Transport Canada Marine Safety, Ontario
	

	
Regrets:
	
	

	· Gary Zikovitz*
	Ontario Ministry of the Environment
	

	· Jay Lomnicky*
	NOAA
	


Agenda Topics
21.
Welcome & Introductions


22.
Overview of CANUSLAK Activities


33.
Recent Incidents


34.
Canada Shipping Act 2001, Amendments J. Quist - TC


45.
Transport Canada Update


46.
International Coordinating Officer


57.
Emerging Threats


68.
GRP Development, Great Lakes Annex Revisions


69.
Two-Year Workplan


710.
JCP Cross-Border Contingency Plan Signing


711.
Roundtable


712.
Adjournment / Next Meeting




 

	1.     Welcome & Introductions

	Janet Twining, Senior Response Officer, Canadian Coast Guard and Bob Allen, U.S. Coast Guard welcomed members to the meeting.  
The JRT has one new co-chair replacing Sylvie Pelletier: Martin Blouin, Superintendent, Environmental Response, CCG.  
N.O.A.A. 

•
Not available to attend JRT Meeting

	

	2.
Overview of CANUSLAK Activities

	Cross Border Contingency Plan Revisions - 2013
Bob Allen gave a quick overview on the progress and series of workshops (TTX’s) held to address the movement and resources (people and equipment) across the international border during the emergency phase of an incident.  The workshops were very productive and had good attendance from various stakeholders. The old agreement did not reflect the change of U.S.C.G moving over to DHS, other agency movement and reorganization. We were able to revise the agencies that participate and add new stakeholders (Department of Transportation / Bridge / Tunnel and Ferry Authorities) which also stand to benefit from a revision in the notification procedure. 

Understanding the expectations of the stakeholders and notifying the appropriate players in the contingency plans will make for a more efficient and effective process. 

Revisions of the policy and procedures and standardizing Contingency Plan Agreements have been reviewed by legal between Coast Guards and Customs agencies for border crossing support. Documents were vetted through various stakeholder departments for review and are currently in the process of being signed.  
Sunken Tank Barge ARGO Table Top Exercise - 2014
Bob Allen reviewed the plan for the 2014 TTX for the sunken tank barge, Argo in Lake Erie. The history and executive summary from N.O.A.A. of the sinking was provided to JRT Members.  This scenario will look at a catastrophic failure to the barge, putting a significant amount of product in the water and how to respond appropriately.  Although the quantity on board is unknown, the tank failure scenario, assuming the worst case, we have a couple hundred thousand gallons of crude on board. The impact areas Western Lake Erie, Southeast Pelee Island and Northeast Kelley’s Island contains various sensitive, cultural and historical areas to consider. The newly revised and enhanced notification procedure would be implemented in this exercise. There will be two modules: the notification procedure established from the 2013 exercise, and the activation and response which incorporates the International Coordinating Officer and exercising their function. 

Details of where the TTX will take place, what agencies to brief, composition of a team, design a response and test how well the Contingency Plan will work are being established. TTX to take place September 2014. This will set-up up for the full scale exercise to take place in 2015. 

ACTION:

· ICO Job Aid required to be completed for 2014 TTX 

· ECRC interested in participating in the TTX. 

· Invite NEB to in September 2014 for Enbridge pipeline discussions (same week as Argo TTX???) 
Environment Canada

•
Will participate in CANUSLAK 2014 TTX 

•
Anticipate running a SCAT course during the same week as CANUSLAK


Sunken Tank Barge ARGO Full Scale Exercise - 2015

U.S.C.G. has sent in a request for funding for a full scale exercise on the sunken tank barge ARGO in Lake Erie. Plans are to establish separate command posts (no co-location) and to have a real time response effort with full deployment of equipment and personnel from possibly Pellee Island or Kelley’s Island. Preparation of the full-scale exercise would include possible deployment of equipment over the Peace Bridge, development of an ICO team and fully deploy personnel, geographical response plan, deploy OSRO resources and exercising the Western Lake Erie GRP/ACP.
No previous notification to CBP / CBSA for the purpose of exercising real-time response. Test the ICO function during the Full Scale Exercise. 
Lisa Simons (N.O.A.A.) – Put together ARGO Report

	

	3.
Recent Incidents

	T.J. Mangoni - ITB Tug and Barge off Wolfe Island – CANUSLAK Notification sent and received. Was hard aground low probability of pollution.
Detroit Zone – CANUSLAK Notification sent and received. Grounding

Janet Twining – advised on the new Alert and Warning Network (AWN) functions and notification procedures. 

Jerome Popiel – Re: Arthur J – Sarnia Mayor reports not receiving the notification in a timely manner. Twining – Recognition of location with incoming information was an oversight in the process of sending out notification to local officials.   

Suggested – to further build on ICO / Liaison Officer function.


	

	4.
Canada Shipping Act 2001, Amendments J. Quist - TC

	Proposed changes to the CSA 2001- Bill C-3
Intention is to amend the CSA to make proposed changes to appropriate legislation relating to oil spills in Canada.

Three keys issues addressed in the amendment include:

· Removing obstacles when responding to an oil spill with civil and criminal protection for Response Organizations (Responder immunity covers only Canadian RO’s)
· OHFs will have a requirement to submit Oil Pollution Response Plans (Marine related Oil Handling Facilities only)
· If an OHF makes any operational changes in their plan they must submit documentation and information to the Minister 180 days before making those changes and they must also inform the Minister 90 days prior to becoming operational. Contraventions and/or violations will be added to the AMP Regulations in Part 8 of the CSA as a deterrent. 

	The Minister will introduce new offences to the AMP Regulations. 
OHF’s will be designated into various classes under the new amendment. 

ACTION: 
· RO immunity changes should be shown and updated in the Annexes.



	5.
Transport Canada Update 

	

	Ballast Water Program – After participating in the GLWQA in Washington, March 2013 – there was discussion about the consistency and compatibility of the data coming out of CANUSLAK and general U.S. spill response reporting. 

T.J. Re: Incident in Southern Lake Michigan - W. Whiting equipment failure?? No notification was sent to Canada as it was in the state of Indiana.

Suggestion to seek out protocols to do more engagement with stakeholders and reporting between the US and Canada and pursue opportunities to standardize a notification process. Request is to explore the possibilities. Report back to GLWQA before next meeting.  

	Vessel Discharge Committee – Roll-up and submission of data from JRT – Article 6, Annex 9 
ACTION:

· We will continue to provide stats data for GLWQA although consensus is to not coordinate or compare data between CG’s. 

· We do not have a mandate to report to stakeholders. JRT will stay with response activities not regulatory or prevention. 
Article 6 (c) (ix) “Other“ classification needs further discussion on activities that could cause pollution. Ie: Bruce Nuclear. Are there other planned activities that are coming up on the horizon that we should be discussing. Ie: Pipeline right of ways? Rail shipments? Is it a response or regulatory activity? 


	6.     International Coordinating Officer

	
International Coordinating Officer – Presentation by T.J.

ICO is the primary position and technical specialist to determine whether additional resources are required for cross-border activities. 

· Primarily information management and communication between CG’s
· Element of command authority comes with the position (represents command)
· Has full confidence of the Incident Commander
· Qualifications they must posses

· Familiar with Geographic Response Plans

· Understand regime, annexes and policy
· FOSC 

· Expertise to recognize potential challenges and hazards for response 

· Enhance cooperation between countries and act as a point of contact

· Coordinate tactical matters

ACTION:
· Build a competency profile

· Identify HR issues and challenges (Southern and Northern Western requirements)
· Develop training action plan for multiple people (re: anticipatory of turnover)
· Perform qualifications during CAUSLAK exercises
7.
   Emerging Threats

Emergent Transportation Trends and Threats

Overview of evolving emergent trends in Rail / Pipeline / Barge modes of transportation across borders and how to bi-nationally address the effects with CANUSLAK notification processes. Determine what is the role in that body as it is not limited to just ship-source. Determine how to write and re-write the annex that is heavy on communications and notification processes. Determine International Program Area contingency plans and joint response teams and how we relate to local committees and/or other federal agencies.  

ACTION:

· Revise flow of information and communications re: CANUSLAK Notification process to invoke treaty on land based pollution. 

· Influence EC, TC and NEB to share more information on other modes of transportation that have potential CANUSLAK impacts. 

· Obtain a list of Group V Petroleum oil facilities in Great Lakes area (T.J.)

· Identify how many OHF coming on line receive and transfer and crude oil and their facility response plans.

· Identify how to move forward with response in a bi-nationally unified command

· Heighten awareness, initial vulnerability, define risk criteria

· Initiating flow of communications and information from other agencies

· Widen area plans to land based response and risks

· Devise response options and strategies

· Request funding to do studies in the areas

· USCG R&D report, detection of heavy oil, current state, assessment, response and removal. (Jerry)

· EMO to coordinate and iron out notification and communications

· Create adhoc subcommittee to the JRT exercising plans to address issues. 



	8.     GRP Development, Great Lakes Annex Revisions

	ACTION:
· Invite NEB to JRT meetings as an invitee
· PHMSA representation? (Pipeline Hazardous Materials Office)
· Change International Liaison Officer to International Coordination Officer and link to a job aid and make a permanent part of the annex.

· Make necessary organizational changes identifying positions

· Janet and Bob to update and maintain annex

· TC, EC, USEPA, 3 Federal Regions, PHMSA, 4 US ICO’s to be invited to JRT meetings

· GLACP - Base Plan (TJ)

GRP Development (US) – one plan concept of a geographic response plan that will incorporate Great Lakes Area Contingency Plan, 3 Federal Regions, 8 states and the International piece concentrating on the tactical issue and coordinated efforts. 
GRP Development (Canada) – 3 specific plans (Quebec, Arctic and Great Lakes). 2014 will revisit how we do area plans, 2015 will focus on sampling, monitoring plans, tactics and roles, over lay the risks, and define sensitive areas in critical zones. Focus on Sector Plans and specifics of the area plans. 



	9.
  Two-Year Workplan 

	
Referencing the 2013-2014 CANUSLAK Work Plan

ACTION:

· Update 2-year workplan to an Open Action Tracker (OAT) document, include cover page for signatures, and add to minutes of the meeting.

· Create Open Action Tracker, add previous workplan and new items to (OAT)  

· Create informal master plan for training exercises, and conferences for bi-national efforts.

Institutionalize information making it accessible to both US and CCG.
· Share information for preparedness activities, lessons learned, processes
· Show improvements in interoperability between two countries 
· Share new and perceived risk based planning
· Share emerging new policies

· Make recommendations for improvements that complement bi-national efforts in the rivers 
New two-year 2015-2016 workplan
· Engaging other agencies NEB, PHMSA, USEPA, and EC as invitees to the JRT meeting
· Scope training to the rivers

· Next planning meeting to take place in June 2014, location TBD.  

· October 2014 ROT?? meeting in Lansing with PHMSA to be invited (1 Day meeting) 



	10.     JCP Cross-Border Contingency Plan Signing

	Five cross-border Contingency Plans were signed by JRT co-chairs:

· Northern Michigan / Northern Ontario
· Northern Minnesota / Western Ontario

· Southeast Michigan / Southern Ontario

· Eastern Lake Ontario / St Lawrence Seaway

· Niagara Region




	11.
   Roundtable

	TC - Tanker Panel Review are on the second leg considering the HNS and arctic pollution after they come out with the final report might be further amendments, they will let us know about it. 


	12.
   Adjournment / Next Meeting

	· Next meeting to take place in early 2015, location TBD.
· Meeting was adjourned at 1130.
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