D5 CPC Requirements (Representational Data/Chart) 1APR2009
	D5 Direct Report Unit

	Requirement
	Comments

	Sector Delaware Bay
	CPC
	CPC Complete 19FEB 2009.  Next CPC 2011

	Sector  Hampton Road 
	CPC
	CPC overdue

	Sector North Carolina
	CPC
	CPC overdue

	Sector Baltimore
	CPC
	CPC Complete May 2008.  Next CPC 2010 

	Airsta Elizabeth City
	CPC
	CPC overdue.

	Airsta Atlantic City
	CPC
	CPC Complete 12 MAR 2009. Next CPC 2011


* Per ALCOAST 517/05 ALL HQ, AREA, DISTRICT, AND MLC STAFFS AND THEIR DIRECT-REPORT UNITS ARE REQUIRED TO HOLD CPC WORKSHOPS ONCE EVERY TWO YEARS OR, ALTERNATIVELY, APPLY TO AHA. IDEALLY, CPC WORKSHOPS WILL BE SET ON A CYCLE TO OCCUR ONE TO SIX MONTHS BEFORE CHANGE OF COMMAND WITH PROSPECTIVE CO IN ATTENDANCE. THOSE WHO HAVE USED THIS APPROACH REPORT STRONG BENEFIT TO THE RELIEF PROCESS. THE CPC PROCESS IS A USCG INNOVATION THAT DELIVERS LEADERSHIP TRAINING TO LEADERSHIP TEAMS IN THE CONTEXT OF THEIR WORK, ENCOURAGES STRATEGIC THINKING, AND SETS STEWARDSHIP IN ACTION. THE ASSOCIATED PERFORMANCE FACTORS (PFP) PROFILE CONTINUES TO BE A COMMAND RELIEF PROCESS REQUIREMENT. THE PFP CAPTURES BASIC, CRITICAL INFO THAT COMMAND/STAFF CADRE ARE EXPECTED TO KNOW. SENIOR OFFICERS ARE EXPECTED TO REQUEST, REVIEW, AND DISCUSS PFP PROFILES WITH SUBORDINATE COMMANDS/STAFFS WHENEVER VISITING AND IN CONJUNCTION WITH CHANGES OF COMMAND. 
