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UNCLASSIFIED

OPERATION ORDER
CGD5 N

Subj:  OPERATION PENOBSCOT BAY

Ref: (a) OFCO No. 27-84; USCGC PENOBSCOT BAY
(b) COMDTINST 3501.3A

Time Zone: Use local time for all operations

Task organization:
a. Commander, Fifth Coast Guard D1str1ct
b. Commander, Third Coast Guard District
c. Cannanding Officer, Coast Guard SUPRTCEN, Portsmouth, VA
d. Commanding Officer, Coast Guard Yard -
e. Commanding Officer, USCGC PENOBSCOT BAY

1. Situation: USCGC PENOBSCOT BAY will be delivered by the Tacoma Boat
Company to the Hampton Roads area in 1ate November 1984. Reference (a) is
will continue to be in effect with this oporder to provide additional gquid

2. Mission: To accept, outfit, and train USCGC PENOBSCOT BAY (WTGB 107)
unrestricted operations and transit to the Third Coast Guard District.

3. Execution:

a. Commander, Fifth Coast Guard District:

(1) Coordinate and supervise this operation. Project Officer is L
H. A. BLACK. (osr)

(2) Place USCGC PENOBSCOT BAY in an "“In Commission, Active" status
and assume operational control (OPCON) and advise Commandant.
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(3) Provide PENOBSCOT BAY with a small arms allowance in accordance

with CG Ordnance Manual (COMOTINST M8000.2) (or)

(4) Coordinate selected refresher training with Commander, Atlanti
Area (COMLANTAREA}. {(or)

(5) Assist PENOBSQOOT BAY with the establishment of general mess.
(fbr)
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b.

c.

d.

Commanding Officer, Support Center Portsmouth:

(1) Provide storage space for a van containing outfit items.

(2) Provide pier space and dockside services for USCGC PENOBSCOT BAY
" for the duration of her time in the Hampton Roads area.

Commanding Officer, USCGC PENOBSCOT BAY:

(1) The Prospective Commanding Officer (PCO) will accept the vessel
from the resident inspector and place PENOBSCOT BAY in “Inactive,
pending placement in commission" status, and advise Commandant,
Commander, Fifth Coast Guard District (CCGDFIVE), Commander, Third
Coast Guard District (CCGDTHREE), and COMLANTAREA of this change.

(2) Advise Commanding Officer, Coast Guard Yard (SICP) when ready to
receive cutter outfit, and specify date and location for delivery.

(3) Advise CCGDFIVE armory when ready to receive small arms and
ammunition.

(4) On completion of fitting out, advise CCGDFIVE that PENOBSCOT BAY
is ready for commissioning. When placed in "In Commission,
Active" status, assume operational status B-24, conduct individual
ship exercises and make preparations for shakedown training.
Change Operational Control (CHOP) to Fleet Training Unit Little
Creek no later than 14 DEC 84 and conduct shakedown training as
directed.

(5) Advise CCGDFIVE (osr) upon completion of shakedown training, and
when ready for sea.

(6) When directed by CCGDFIVE, CHOP to Comlantarea and transit to
CCGDTHREE.

(7) While under the OPCON of CCGDFIVE and COMLANTAREA, submit movement
reports (movereps) to the operational commander upon departure
from and arrival at each port. When underway, position reports
will be made to the operational comander at 0800 and 2000 local
time daily.

(7) Comply with the casualty reporting procedures in reference (b).

Commanding Officer, Coast Guard Yard:

(1) Provide all materiels to outfit PENOBSCOT BAY in accordance with
the standard outfit list for WIGB class cutters. Deliver items at
time and Tocation specified by Commanding Officer, USCGC PENOBSCOT
BAY. (SICP)



4. Administration and Logistics:

a. Commander, Fifth Coast Guard District:

(1) Maintain PENOBSCOT BAY PRECOMDET personnel service records and
provide associated administrative services. Transfer all
personnel service records back to Comanding Officer, USCGC
PENOBSCOT BAY prior to the vessel's departure. (p)

(2) Provide technical and logistic support required while PENOBSCOT
BAY is under CCGODFIVE OPCON. (p) (f) (e)

b. Commanding Officer, USCGC PENOBSCOT BAY:

(1) Deliver service records to Commander, Coast Guard Group New York,
upon arrival at Governor's Island.

5. Command and Signal: During precommissioning activities, PENOBSCOT BAY
PRECOMDET will be under the administrative control of Commandant (G-OMR).
When placed in “Inactive, pending placement in commission" status, CCGDTHREE
will assume administrative control. When placed in commission, CCGDFIVE will
assumé operational control of the vessel. During transit to the Third
District, COMLANTAREA will assume operational control. Upon arrival at .
Governor's Island, New York, NY, the vessel will be under the operational and

administrative control of CCGDTHREE.
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