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“Hiring Reform Initiative for Supervisors and Managers”
    (
DHS Performance Management Program
)
	
Consistent with the President’s May 11th, 2010 Memo directing all Federal Agencies require 
managers and supervisors with responsibility for hiring become more fully involved in the hiring process and be held accountable for recruiting and hiring highly qualified candidates by placing appropriate elements into relevant managerial and supervisory employees' performance work plans, please see the sample / model goal and associated standards for use as appropriate. 



Goal:  Supervisor exercises more responsibility and action in the hiring process, including planning current and future workforce requirements, identifying the skills required for the job, and engaging actively in the recruitment, interviewing process, and ultimately accountable for the recruitment and hiring of highly qualified employees, supporting their successful transition into Federal service.

Achieved Expectations:  Supervisor demonstrates accomplishment (HR office confirms) of participating in all steps of the recruiting and hiring process, where supervisor also participates in at least 1 agency/component recruitment fairs during the formal appraisal cycle, or the supervisor provides to the Human Resources staff new contacts for diverse locations or organizations for recruiting purposes. When filling a position, supervisor cooperates fully with HR to ensure accurate posting of the job vacancy, proper screening of the applications, and appropriate categorization of applicants based on qualifications, where 85% percent of the time, the supervisor meets all timeframes and deadlines established for supervisors in the recruitment and hiring plan. Instances for not meeting the established timeframes have been justified by a higher-level official.  When filling a position, supervisor personally interviews all candidates he/she considers best qualified.  


 Achieved Excellence:  In addition to the Achieved Expectations standard, the Supervisor submits suggestions to procedural changes to the HR office that provides efficiencies in the recruiting and hiring process.  Supervisor participates in at least 3 agency/component recruitment fairs during the formal appraisal cycle, or the supervisor provides to the Human Resources staff potential candidates for positions at DHS that are not necessarily for the supervisor’s immediate office.  When filling a position, supervisor cooperates fully with HR to ensure accurate posting of the job vacancy, proper screening of the applications, and appropriate categorization of applicants based on qualifications, where 95% percent of the time, the supervisor meets all timeframes and deadlines established for supervisors in the recruitment and hiring plan.  




	Please contact your HQ or Component HR office for additional Performance Management Program assistance.  
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