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OVERVIEW STATEMENT

The Asset Project Oftfice (APO) plans, manages and executes the delivery and transition of newly acquired Coast
Guard assets to operational service in the field. The APO transitions assets from acquisition to sustainment safely
and effectively, with minimal impact on the operators and maintainers in the field. The APO also provides
systems engineering and integration, business process support and decision-making analysis.

To accomplish its mission, the APO manages the development of integrated logistics support plans and products;
defines resource requirements for staffing asset product lines and associated billets; trains, develops and directs
prospective product lines; and provides subject matter expertise.

The APO is aligned within the Coast Guard Acquisition Directorate to provide full-time commitment to develop-
ing acquisition logistics. This new model allows for continual improvement through the application of lessons
learned. The APO provides a total enterprise perspective through use of in-house, cross-functional experts and
dedicated subject matter experts. It prepares product lines for sustainment, providing critical continuity for
lifecycle support of assets.

The APO is currently working on several Coast Guard product lines, including the Offshore Patrol Cutter and the
following:

NATIONAL SECURITY CUTTER (NSC) FAST RESPONSE CUTTER (FRC)
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